TOWN OF NORTHFIELD
BOARD OF SELECTMEN
APRIL 1, 2008

MINUTES

PRESENT: Sel. Stephen Bluhm, Sel. Glen Brown, Sel. Debra Shepard

OTHERS PRESENT: Katherine Dawson, Chief Adams, Mike Summersett, Kevin Waldron,
Richard Stevens, William Wilder, Gretchen Wilder, George Flanders, Katherine Ferreira, Syd
Barton, Erik Zygmont, Gail Ober, Glenn Smith

Chair Brown called the meeting to order at 6:30pm.

Public Appointments

The Chair recognized Katherine Dawson, Chair of the Tilton Selectboard. Ms. Dawson
and the Board engaged in a discussion of the study funded by Tilton and being conducted
by MRI concerning issues relating to the Tilton Northfield Fire District. Ms. Dawson
noted that the study was the result of concerns brought to the Tilton Selectboard by a
petition filed by the residents of East Tilton, who were worried about response times.
Northfield Selectmen expressed their willingness to work with MRI on this study. The
earlier inability to do so was the result of scheduling issues, and was not a refusal to
participate, as had been reported by MRI. Board members asked Tilton officials, MRI
and Glenn to schedule a meeting between MRI and the Northfield Selectboard.

Police

Chief Adams reported that his Department has received 2 grants from the New
Hampshire Department of Safety. The first is a $1,862.32 grant to fund sobriety
checkpoints. The second is a $3,491.86 grant to fund speed enforcement efforts.

Chief Adams reported that there were problems with the Police Department furnace last
week. He contacted an individual who cleaned the unit and restored it to working order.
The Chief is interested in contracting with this person to perform regular maintenance on
the unit. Board members instructed him to work with Glenn in developing a single
contract for furnaces in the police department and town hall.

Sel. Glen Brown left the meeting at 7:00 to attend the Water District meeting. He returned at

7:16.

Administration

Glenn presented the Planning Board’s request that Town Attorney Bart Mayer be allowed
to review the proposed subdivision regulations. Board members authorized sending this
document to Bart for review.

Glenn distributed the draft updated Welfare Guidelines.



Other Business

There was a general discussion about Tilton’s petition to conduct a new TNFD election
and the provision of services within the District.

There was a discussion of the effect of the 2% tax payment incentive that was recently
voted down at town meeting.

Sel. Shepard moved, seconded by Sel. Bluhm to enter into a non-public session under
the provisions of RSA 91-A:3 at 7:25pm. Motion passed on a roll call vote. Present in
the non-public session were Mike Summersett, Steve Adams and Glenn Smith.

Sel. Bluhm moved, seconded by Sel Shepard to seal the minutes of the non-public
session. Motion passed on a roll call vote

Sel. Shepard moved, seconded by Sel. Bluhm to reconvene the public session. Motion
passed on a roll call vote.

Sel. Shepard moved, seconded by Sel. Bluhm to approve the minutes of the meeting of
March 25" as presented. Motion passed.

Board members instructed Glenn to obtain a brief response to Tilton’s petition for a new
TNFD election from Bart Mayer and to present the Town’s position at the Belknap
County Superior Court hearing scheduled for April 16, 2008.

There being no other business, the meeting was adjourned at 9:15pm.

APPROVED BY THE NORTHFIELD SELECTBOARD ON APRIL 8, 2008



TOWN OF NORTHFIELD
BOARD OF SELECTMEN
APRIL 8, 2008
MINUTES
PRESENT: Sel. Stephen Bluhm, Sel. Glen Brown, Sel. Debra Shepard
OTHERS PRESENT: Chief Adams, Mike Summersett, Katherine Ferreira, Glenn Smith

Chair Brown called the meeting to order at 6:35pm.

I PUBLIC APPOINTMENTS

The Board reviewed correspondence and signed the payroll and accounts payable
manifests.

The matter of the Tilton/Northfield Little League was not discussed, as Mrs. Hutchinson
was not in attendance.

II. HIGHWAY DEPARTMENT

Mike reported that the new mechanic, Tony Unger, has started part time and is working
out well. Also, the new roller is here and the new plows are on the way. The new gas
pump has been installed, Mike is developing a method to better control access to the

pump.

There was a discussion of the amount the town charges for lots in our cemetery. Rates at
Park Cemetery have just increase and traditionally we have matched their rates.

Sel. Shepard moved, seconded by Sel. Bluhm to increase cemetery rates to match the
3/27/08 rates charged by Park Cemetery, such rates to be reviewed each year. Motion
passed.

There was a discussion of Amnesty Week, scheduled for the week of April 19 — 26.
Glenn will make sure it is advertised in the Echo.

III.  ADMINISTRATION

The Board reviewed the proposed volunteer waiver of liability form.



IVv.

Sel. Bluhm moved, seconded by Sel. Shepard to adopt the use of the Volunteer Waiver
of Liability form as presented for all town volunteers. Motion passed.

The Board reviewed the proposed policy for copying town records. The consensus of the
Board was that the fee for taking large items to Staples to be copied should be $10.00
plus the cost of copying.

Sel. Bluhm moved, seconded by Sel. Shepard to adopt the policy for copying town
records as amended. Motion passed.

POLICE DEPARTMENT

Chief Adams reviewed his Department’s PARs.

OTHER BUSINESS

The Board reviewed Attorney Mayer’s comments about Tilton’s petition to conduct a
new TNFD election. Board members concurred with his analysis. Glenn is to attend the
April 16™ hearing and present Northfield’s position if possible.

Sel. Bluhm moved, seconded by Sel. Shepard to approve the minutes of the meeting of

April 1st as presented. Motion passed.

There being no other business, the meeting was adjourned at 7:15pm.

APPROVED BY NORTHFIELD SELECTBOARD ON APRIL 15, 2008



was to forward this new application to the Conservation Commission for review prior to
signing it.

David Shaw spoke with the Board about impending retirement plans.

lll.  ADMINISTRATION

The Board reviewed the proposed changes in how the town bills for retiree health care,
and authorized Glenn to move forward with having LGC handle this billing process.

The Board reviewed the proposed letter of engagement from Melanson Heath & Co.
Sel. Brown, seconded by Sel. Bluhrto approve the letter of engagement from
Melanson Health & Co., authorizing the firm to conduct the town audit for the year
ending December 31, 2007 at a cost of $15,000. Motion passed

V. OTHER BUSINESS

Sel. Brown reviewed the proposed revised Welfare Guidelines, asking that the Board be
ready to vote on these by the meeting of May 6™.

The Board reviewed proposed changes to the Town Clerk/Tax Collector salary.
Sel. Brown reviewed the Town Administrator Smith’s goals for the next year.
Sel. Bluhmmoved, seconded by Sel. Browto approve the minutes of the meeting of

April 8" as presented. Motion passed

There being no other business, the meeting was adjourned at 7:55pm.

APPROVED BY THE NORTHFIELD SELECTBOARD ON APRIL 29, 2008
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