Town of Northfield
New Hampshire

Annual Report
For the fiscal year ending December 31, 2013

Please bring this report with you to the Town Meeting Saturday March 15, 2014 at 9:00am

Polling Place: Pines Community Center, 61 Summer Street Northfield
Town Election: Tuesday March 11, 2014, 10:00am — 7:00pm



TELEPHONE NUMBERS

EMERGENCY 9-1-1

TOWN OFFICES PHONE
AdMINIStrator........eeeeeieeieeiiiiieeeeeee e eeeeeennees 286-7039
Animal Control ..........cooovevvvvveeiiiiieeieiieeeeee e 286-8514
ASSESSOI’S OFfICe .vvvveeiieieiiiieieeee e, 286-7039
Building Inspector/Hlth Officer/CEO........................ 848-0409
Conservation COmMmiSSION ............coevvvvvrrrereeeeeerecnnnnn. 286-7039
Planning Board............cccceeviiiieniiiieniiecieecee e 286-7039
Police EMergency ..........ccoocveevviiiniieiniieinieeiceeee, 286-8514
Police Business Office ......ccccvvveviiiviieiiiriiieeieeieeinnns 286-8982
Highway Superintendent............ccocceeeviveiniiennieennnnen. 286-4490
Selectmen’s Office.....cccovvvveviiiiiviiiieeeeeee e 286-7039
Tax Collector/Town ClerK ............ccooevevvveeieeeennncnnnnee. 286-4482
Welfare AdminiStrator .........ooeevvvvveeeeeeeiieiirreeeeeeeeeenns 832-4314
Zoning Board of Adjustment ............ccoecueevvieeinieennne. 286-7039
FAX — Highway .....ccccoooviiiiieiieiicieeceeeeeee e 286-8968
FAX — POLICE.....ccoiuviiiiieiiee e 286-2027
FAX —Town Hall .......cccocooiiiiiiiiiiciceeeeeee 286-3328
OUTSIDE AGENCIES. ..., PHONE
T-N Fire Station ...........ccoooeevvveeeeeeeeiiiiirieeeee e, 286-4781
Hall Memorial Library.........ccccccveevevieenieeenieeeieeenee, 286-8971
Northfield Sewer DiStrict............ccoevvevnrieeeeeeeeenecnnnnee. 630-3873
Pines Community Center .........cccceecveeerveeerveeernreennnen 286-8653
T-N Recreation Council.........ccceeeeeeeveinrveeeeeeeeenecnnnnee. 286-8653
T-N Water DiStriCt ........cooovvvvvveieieieiieiiieeeeeeeeeeeeeinnns 286-4213
Youth Assistance Program..........c.ccccoecveeviiennieennnen. 286-8577
Winnisquam Regional School District (SAU 59)

Union Sanborn School ..........cccccccovvevinnnnenn... 286-4332

Southwick School ........ccccvvvviiiiiiiiiiiiieeieeen, 286-3611

Sanbornton Central .........ccccceeeeeeieeeiiinnnnnenen... 286-8223

Middle SChoOl..........ooooveiiiiieciiiieeeieeeeeee. 286-7143

High School ..o, 286-4531

Superintendent’s Office .........ccccceevveerveeennenn. 286-4116
HOSPITALS
Concord Hospital ..........coovveeiiiiiniieeniieiniieeieeeee, 225-2711
Franklin Regional Hospital..........c.cccoooeeeiiiniinninnen. 934-2060

Lakes Regional General Hospital ..........cccccceevieennee. 524-3211
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Northfield Polling Place:
Tuesday, March 11, 2014
10:00 am — 7:00 pm

Northfield Town Meeting:
Saturday, March 15, 2014
9:00 am

Location:
Pines Community Center
61 Summer Street
Northfield NH 03276
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FRONT COVER

HIGHWAY DEPARTMENT
147 Park Street

The Highway and Sanitation Department maintains and repairs more than 40 miles of town
roads, town parks and cemeteries. They also mark and sell cemetery plots in Arch Hill

Cemetery, operates the Transfer Station and oversees curbside trash collection.

TOWN HALL
21 Summer Street

The Town Hall is home to
all of the general
government departments
such as Selectman,
Administration, Assessing,
Tax Collector, Town
Clerk, Welfare, Building
Inspector, Land Use, and
Election coordinators.

Thank you
Northfield Economic
Development
Corporation
for the new “Welcome to
Northfield” signs.

Visit them on the web
www.nedc-nh.com

POLICE DEPARTMENT
138 Park Street

TRANSFER STATION
Johnson Road

The Transfer Station and
Recycling Center collects all
types of recyclable items for
free, and others for a fee.

Once a year the town
sponsors Amnesty Days at
which you can drop off
specific items for free, some
items there are limits to how
many we will accept, but
most are limitless.

Protecting and Serving our Community with Pride, Honor and Dedication.

The Police Department provides patrol, safety and investigative services to Northfield
citizens 24/7. We also issue firearms permits, register bicycles, and teach the DARE
program to the 5t graders at Southwick School. We also work with the Animal Control
Officer for various animal complaints.




2014 TOWN HOLIDAY SCHEDULE

The Town Offices will be closed for the following days:

Wednesday January 1 New Years Day
Monday January 20 Civil Rights Day
Monday February 17 Presidents Day
Monday May 26 Memorial Day
Friday July 4 Independence Day
Monday September 1 Labor Day
Monday October 13 Columbus Day
Tuesday November 11 Veterans Day
Thursday =~ November 27 Thanksgiving
Thursday = December 25 Christmas
2014 DATES TO REMEMBER
January 1 Fiscal year begins
January 22 Filing Period for Town Officers, end on January 31*
February 5  Last day to petition for warrant article
February25  Last day for selectmen to post warrant RSA 39:5; 669:2
March 1 Last day to file application for an abatement for 2012 tax year
March 11 Town Meeting (election) 10am-7pm Pines Community Center
March 11 Deadline to accept completed absentee ballots 5:00pm RSA 669:29
March 15 Town Meeting (business portion) 9:00am Pines Community Center
March 17 Fire District Meeting 7:00pm Winnisquam High School Cafe
March 22 School District Meeting 9:00am Winnisquam High School Gym
April 1 All property assessed to owner this date
April 15 Last day to apply for current land use, tax exemptions, and credits
April 15 Last day for taxpayer to file report of excavated material
April 30 Deadline to license your dog
May 15 Last day for taxpayer to file report of all timber cut

September 9  State Primary Election 8:00am — 7:00pm Pines Community Center
November 4 General Election 8:00am — 7:00pm Pines Community Center

December 31 Fiscal year closes

Annual Report for year ending December 31, 2013

Sign up to receive weekly news,
agendas and minutes at
www.northfieldnh.org




ELECTED OFFICIALS

Term Date
Stephen Bluhm, Chair, SEIECtMAN ........cccoiiiiiiiieiieeciieeciec e e e 2014
Margaret Shepard, SElECTMAN ..........coiiiiiiiiiiiiie et 2015
Kevin Waldron, SELECHMIAN ......oovvueeeeeeeeeeeeeeee e e e e e et e e e e e e e e eeeareaeeseeeeeenennns 2016
SCOtt MCGUITIN, MOAETALOT ...ceeveeieieeeee et e e e e e e e et eeeeeeeeeeeeeeareaeeseeeeeenannnns 2014
Kent Finemore, Asst. MOETatOr ..........eiviiiiriiiiiieeiee ettt Appointed
Roland Seymour, TIEASUTET .......ccovitiiiiiiiiiieeiiee ettt ettt sttt ettt e et e et e snaneas 2015
Cindy Caveney, Town Clerk/Tax COlleCtOr ........cc.eeevviririieeiieeeiiee ettt evee e e 2014
Terry Steady, Chair, Supervisor of the Checklist ..........cccviiiiiiiiiiiiiiieciieceeeee e 2018
Elaine Lamanuzzi, Supervisor of the Checklist............ccooviiiiiiiiniiiiniiiiiccec e, 2016
Margaret LaBrecque, Supervisor of the Checklist..........cccuveeviieiiiieniiieiiieceiie e 2014
Polly Fife, Trustee of Trust FUNAS .........coociiiiiiiieiie et 2014
Maureen Bouchet, Trustee of Trust FUNAS ......coooivviiiiiiieeiieeeeeeeeeeee et 2015
Christine Raffaelly, Trustee of Trust FUNAS .........cccooeiiiiiiiiiiiiieceececee e 2016
Hall Memorial Library Trustees, Northfield Representatives
INANCY COUIt, TTUSIEE ...uveeeiiieeiiieeiiee ettt e eiee e ette et ee et ee et e e eateestaeesataeesssaeensseeensseeessesansseens Life
Leif MartinSON, TTUSTEE ......covvvveieeeeeeeeeeeeeeeee ettt ettt e e e e eeeetaseeeeeeeeeestaaaeeseeesesssnaaesees Life
TOM FUIWEILET, TIUSTEE ... oo eeeeeeeeeeeee et e e e e e e et eeeeeeeeeeeaeaaeaeeeeeeeeananaans 2016
Northfield Sewer District
Glen Brown, Chail CoOmMIMISSIONET . ... .ceiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaneaaeeeeeeeeeenaaeeseeeseenennaens 2014
George Flanders, COMMUISSIONET .......c..utiritteriieeriiieeniteeerieeeiteesiteesiteesbteesbeeesibeessabeesnaneeens 2014
Thomas Beaulieu, COMIMUSSIONET .......eeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeeeeenaaaesseeeeeenennaens 2014
Robin Steady, MOAETator.......cc..uiiiiiiiiiiieiiieeiee ettt et e s 2014
Stephen Partridge, Superintendent
Tilton-Northfield Water District

Arthur Demass, INterim COMIMISSIONET ...c.vuvnneeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenaeaeeeeeeerenennaens 2014
SCOtt DaViS, COMIMISSIONET ... ...ccovuuueieeeeeeeittteeieeeeeeeetttaraeeeeeeseresmmnreessserssmmnassesssesssssmnnns 2015
Roland Seymour, COMIMISSIONET ........c.ceeriuiieriiieeiiieeriieeseeeesreeesteeesseeesseeessseeessseeensseeenseeens 2016
CaT0] CASE, CIEIK c.ovveneieiiieeeeeeeeeeee ettt e e ettt e e e e e ettt s e s e e eeesaaarneseeas 2015
GLEN BIOWIL, TTEASULET ... eeeeeeeeeeeeeeeee et e e e et e e e e e e e e e eeaa e aaeeeeeeeaeanaaaeseeeseanannnnns 2015
James Shepard, MOAETator. ........coouiiiiiiiiiiiiiiie ettt e et e s 2014

2 et e e —————aeeeaa e e ——————aaeaaaaaaan Town of Northfield



Tilton-Northfield Fire District

Paul Auger, Chair, COMMISSIONET ........ueeriuieeriieeiiieeriieerteeesieeestreesseeesseeessseeessseeessseesnseeens 2014
LesS Dolecal, COMMUISSIONET ......uuuueeeeeeiiiiiteieee ettt eeetteeeeeeeeeeettaaaaeeeeeeeetssannaeseessssssmaaeseees 2015
Patrick Clark, COMIMUISSIONET «..cvuvuneeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenaaeeeeeeeseeenenaaesseeeesenennanns 2016
Roland Seymour, TIEASUTET .......ccoviiiiiiieiiiie ettt ettt e st e et esnanees 2015
Kent FINEMOTE, IMOUETALOL . ......coeeeeeeeeee et e e e e e et eeeeeeeeeeeeeeareaeeseeeeeenenaans 2014
Katina Lemay, CIETK ......cocuiiiiiiiiiiee ettt ettt 2015
Michael Robinson, Interim Chief ............cccviiiiiiiiiiiiiieeeece e Appointed

Tilton-Northfield Recreation Council

MelisSa D’ ADDIaCCIO, PLESIAEIIE ....eeeeeeeeeeeeeeee e e e e e e e et eeeeeeeeeeeeeaaeneaas 2016
Rose-Marie WelICh, VICE PreSIdENT.......coouuuuuieiiiiiiiiiiieeee ettt eeetteeeee e e e eeetaaeee e e 2015
BeCKY RODETt, TICASUIET ....veeeiiieeiiieeiieeciieeeiteeeieeeetee et e e iaeeeaeeesteeesnbeessssaeesseeensseeennneens 2015
Doreen Tilton, SECTELATY .......covuiiiiiiiiiiie ettt ettt e et esaneas 2015
JENNITETr HASKINS ...vvviiiiiiiiiiieeeee et e e e e et e e e e e e ee b eeeeeeeens 2016
TTACT MIIDOUITIC ...vvveeeieeeceeiieeeeee ettt e e et et e e e e e e eeetbra e e e e e e e eeeenannrareaeaees 2016
N To il 5 F T a1 1 TN 2016
JeS81CA EDCINATAL......ccoiiiiiiiiiiiiiicc e e e 2014
Y R 1o (G 1 RPN 2014

Winnisquam Regional School District Budget Committee, Northfield Representatives

LT IMTATTINSOM ittt ettt et e a e et e bt e et e e sbb e et e e sbeeeabeesateenneenas 2014
LLanCe TUTZEOM ..ottt ettt et s e e st e e st e et e st e eeabeesareas 2015
KE@ItH MUITAY .....eeiiiiieiie ettt e et e e et e e et e e s sbee e sbaeesbeeessseeensseeensseeennneeas 2016

Winnisquam Regional School District Board, Northfield Representatives

TROMAS FUIWEILET ..o e et e e e e e e e e e et e aeaeeeeeeeeaaenaaas 2014

WAYNE CTOWICY ..ottt ettt et e ettt e st e st e et e e st e e sabeeeareas 2015

PatriCia SAWICKI ..coeevveiieee et e e e e e e et ee e e e e e e e e e aeaaeeeeeeeaeannans 2016
Remember to vote March 11"

Annual Report for year ending December 31, 2013 ........cooiiiiiereeee s



APPOINTED OFFICIALS & TERM DATES

Budget Committee Term Date
George Corliss, JT., CRaIT......ccciiiiiieeiie et e e e e e e eebeeesaeeesneeenaeeas 2016
KEIth MIUITAY ..ottt ettt ettt e sttt e st e e st e e eabeessaseeeaneeeas 2014
(€ (S 1o 1S R A1 16 (< PN 2014
DEIIS ALLEIL ...ttt e e e e e e e e e e ettt r e e e e e e e e eeettbaaaeeaeeeeeeetrraraaaaaas 2015
Y (o 5 (5 4 0= o OO N 2015
@it IMLATTITISOI «..uvvvviieeeeiieeeiiieeeee e e e e eeettr et eeeeeeeetraeeeeeeeeeesettsraeeeeeeeeeesnsssreeeseeeeesannsrareeeaans 2016

Margaret Shepard, Selectmen Representative

Capital Improvements Program Committee
(Annual Appointments)

Wayne Crowley, Planning Board Rep Ed Weingartner, Chair, Public
Member

Vacant, ZBA Rep Donald Stevens, Public Member
Denis Allen, Budget Comm Rep Kevin Sturgeon, Public Member

Kevin Waldron, Selectman Rep

Conservation Commission

RiIChArd BelleroSe, CRaIT ... .ccooveeeeeeeeee et eee e e e e e e et eeaeeaeeeeeeeeeaenaaas 2016
KeVIN FIfe ..o 2015
PatriCia HOWE ....evvvveiiiiiiceeeeeeee ettt e e e e e e e e et eee e 2016
DaVIAd KTAUSE ....evvviiieeiee ettt e e e e e e et a e e e e e e e e eestabaaeeeaeeeeeeeansanreeeaeas 2014
StErlING BIACKEY .....viieiiieeiiie ettt ettt e et e et e e et e e essaeeensaeeennaeeennaeens 2015

Concord Regional Solid Waste / Resource Recovery Cooperative
Vacant
Glenn Smith, Alternate

Fire District Budget Committee, Northfield Representatives

DonNald StEVENS, CIAIL .....oiiiiiiiiieeee ettt ettt e e e e e eeetaaareeseeeeesssaaaesees 2016
GEOTZE FIANAETS .....eeeeeiie ettt ettt e e e et e e st e e et e e e st aeessseeensseeensneeennaeens 2014
DaVIA TTACY .uveiiiieiieeie ettt ettt et ettt et e e 2015

Lakes Region Planning Commission, Northfield Representatives
WAYNE CTOWICY ...ttt sttt ettt enee s 2015
DoUZIAS REA ......ceiiiieiiieeiie ettt e et e e ae e et e e st e e st e e e e e enbaeenaaeenaeens 2016

Lakes Region Planning Commission, Transportation Advisory Committee
Glenn Smith

G e et e e e e ————aaaaaaaa— Town of Northfield



Planning Board

Wayne CroWley, CRail........ccooiiuiiiiiiiieeiie ettt sae e et e e eessaeeesbaeensaeeenneas 2014
IMIKE MUTPRY .ttt ettt ettt e st e e st e et e et e eeabeesaneas 2014
GIEN BIOWI ...ttt ettt ettt et e s e et e st e e e e et eaee 2015
Kim RODIChAUA ......eeiiiiieecee ettt ettt e et 2015
JASON DUIZIN .ttt e et e et e e st e e sbe e e snbaeessseeesseeensseeensseens 2015
Douglas REA ......coouiiiiiiieiieee et ettt s 2016

Kevin Waldron, Selectmen Rep

Northfield Road Agent
Vacant

Underground Storage Tank Oversight Committee
Johnny Van Tassel

Upper Merrimack River Local Advisory Committee, Northfield Representatives
HaITy ANAETSOMN...cc.uiiiiiiieeiiie ettt stee et e et e e e e et eestaeessseeessseessseeensseeensneeas 6/1/2015
WA DAWSOI c.evvviiieeeeieiiiiieeee ettt ettt e e e e e e eta s e s e e eeetesaaeseseeesssssannnns 6/1/2015

Kent FINEMOTE, CRAIT......uuuiiiiiiiiiiiieeee ettt ettt e e e e e ettt e e e e e e etesaaesseseeeeesssannnns 2016
POILY MILIS FIE@ ..ottt ettt ettt et e et e s tbeesbeessseensaesaseenseanes 2014
KEIth MUITAY ...ttt ettt e st e st e e st e e sabeessabeeeateeeas 2014
|5 0¥ 1 RO 11 OO 2015
Brian BroWn, ALLEINAE .......coovvvvuiieeeieieiiieeeeee ettt e e e ettt e e e e e e eetaaareeseeeeesasaaaesees 2015

Margaret Shepard, Selectmen Rep

Annual Report for year ending December 31, 2013 ........cooiiiiiereeee s



TOWN EMPLOYEES

Town Hall

Town Administrator

Account Clerk / Secretary

Deputy Town Clerk / Tax Collector
Welfare Administrator

Code Enforcement Officer / Health Officer

Land Use Secretary

Police Department

Chief

Sergeant

Sergeant

Police Officer

Police Officer

Police Officer

Police Officer

Police Officer

Police Officer
Administrative Assistant
Part Time Police Officer
Part Time Police Officer
Part Time Police Officer

Glenn Smith
Stephanie Giovannucci
Vicki Hussman

Donna Cilley

Dana Dickson

Eliza Conde

John Raffaelly
Jennifer Adams
Michael Hutchinson
Brian Beach
Clint Cassavaugh
Aaron Chapple
Michael Colby
James DeCormier
Adam Seligman
Christine Murray
James Lavery
Matt Prince
Owen Wellington

Highway Department

Highway Superintendent
Heavy Equipment Operator

Johnny Van Tassel
Harold (Peter) Fife

Truck Driver / Heavy Equipment Operator Frederick Partridge Jr.
Truck Driver / Heavy Equipment Operator Thomas Wooten
Truck Driver / Light Equipment Operator ~ Shane Dow

Recycling Attendant/Laborer John Landry
Recycling Attendant/Laborer John Willey
Administrative Assistant Whitney LaFlamme

............................... Town of Northfield



TOWN OF NORTHFIELD BUSINESS HOURS

Administration & Assessing Office......... Monday - Friday.............. 8:30am — 5:00pm
Fire Department non-emergency ............. Monday — Friday.............. 8:30am — 5:00pm
Hall Memorial Library..........cccccceeeuveneee. Monday & Thursday........ 10:00am — 8:00pm
Tue, Wed, Fri................... 10:00am — 6:00pm
Saturday ......ccceeeeeiiieeennne 10:00am — 2:00pm
Highway Department...........cccccceevueennnnen. Monday — Friday.............. 9:00am — 3:30pm (winter)
Monday — Thursday......... 9:00am — 4:00pm
Friday ......ccoooevvniiiiienne 8:00am — 12:00pm
Pines Community Center ......................... Monday — Friday.............. 7:30am — 8:00pm
Police Department non-emergency.......... Monday — Friday.............. 8:00am — 4:00pm
Town Clerk / Tax Collectors Office ........ Mon, Thu, Fri................... 8:30am — 5:00pm
Tuesday ......ccceevveernineenne 8:30am — 7:00pm
Wednesday.........ccceeuvennee 8:30am — 12:30pm
Transfer Station...........ceeeeeevviviiiiiniieeenennne. Tue, Thu....ccoeevevvvevennnnnnn, 8:00am — 3:15pm
Wed, Sat...cccoeeveveeeeeinnn. 8:00am — 4:45pm
Water DiStrict......eeeeveeenieeeniieeieeeiieens Monday - Friday.............. 8:00am — 4:00pm
Youth Assistance Program....................... Monday — Friday.............. 8:00am — 5:00pm
Winnisquam School District (SAU 59)
Union Sanborn ..........ccccceeeennennne. Monday — Friday.............. 7:30am — 3:45pm
Southwick School ........................ Monday - Friday.............. 7:30am — 4:00pm
Sanbornton Central ...................... Monday — Friday.............. 7:30am — 4:00pm
Middle School........c.cccccvveeurennnen. Monday — Friday.............. 7:00am — 4:00pm
High School ........ccooiviiiinennn Monday — Friday.............. 7:00am — 4:00pm
Superintendents Office................. Monday - Friday.............. 7:30am — 4:30pm

Schedule of Committee Meetings

Board of Selectmen Tuesday 6:30pm Town Hall

Budget Committee Thursday (Dec-Feb) 7:30pm Town Hall

Conservation Commission  Second to last Wednesday 7:00pm Town Hall

Fire Commissioners Third Wednesday 5:30pm Various Locations
Planning Board First Monday 7:00pm Town Hall

Recreation Council Second Monday 6:30pm  Pines Community Center
Sewer District Last Friday 3:00pm 133 Park Street

Water District First Monday 7:00pm  Water District Office
Zoning Board Fourth Monday 7:00pm Town Hall

Annual Report for year ending December 31, 2013 ........cooiiiiiereeee s
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WARRANT 2014

WARRANT FOR THE TWO HUNDRED THIRTY-THIRD
NORTHFIELD TOWN MEETING
2014

To the inhabitants of the Town of Northfield, in the County of Merrimack, in the State of New
Hampshire, qualified to vote in Town Affairs:

You are hereby notified to meet at the Pines Community Center, Dearborn Road, on the
11™ day of March, in the year of our Lord two thousand and fourteen at 10:00 in the
forenoon to act upon the following subjects. The polls will be open from 10:00 a.m. to 7:00
p.m.

ARTICLE 1 To choose all necessary Town Officers, Tilton-Northfield Fire District Officers
and Winnisquam Regional School District Officers for the ensuing year.

And on the 15™ day of March, in the year of our Lord two thousand and fourteen at nine
o’clock in the forenoon at the Pines Community Center, Dearborn Road, Northfield to act
upon the following subjects:

ARTICLE 2 To see if the Town will vote to raise and appropriate the sum of Seventy-Five
Thousand dollars ($75,000.00) to the Highway Equipment Capital Reserve Fund
for the purpose of replacing Highway and Sanitation Department equipment as
needed. This Article is recommended by the Board of Selectmen and the Budget
Committee. (Majority vote required)

ARTICLE 3 To see if the Town will vote to raise and appropriate Six Thousand Dollars
($6,000.00) to replace a 1947 roadside sweeper with funding to come from the
Highway Equipment Capital Reserve Fund. Article is recommended by the
Board of Selectmen and the Budget Committee. (Majority vote required)

ARTICLE 4 To see if the Town will vote to raise and appropriate Ninety Six Thousand
Dollars ($96,000.00) to replace a 2001 Ford F450 one ton dump truck with plow
and wing with funding to come from the Highway Equipment Capital Reserve
Fund. Article is recommended by the Board of Selectmen and the Budget
Committee. (Majority vote required)

ARTICLE S To see if the town will vote to establish a Sandogardy Pond Road State Aid
Reconstruction Capital Reserve Fund under the provisions of RSA35:1 for the
purpose of providing local match needed for funding the reconstruction of
Sandogardy Pond Road and to raise and appropriate the sum of One Hundred
Thousand dollars ($100,000.00) to be deposited in this fund. (Majority vote
required) The Board of Selectmen and Budget Committee recommend approval
of this article.
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ARTICLE 6

ARTICLE 7

ARTICLE 8

ARTICLE 9

ARTICLE 10

ARTICLE 11

To see if the Town will vote to raise and appropriate the sum of Two Hundred
and Forty One Thousand Four Hundred dollars ($241,400.00) to the Road
Reconstruction Fund for the purpose of funding major road reconstruction
projects as needed. This Article is recommended by the Board of Selectmen and
the Budget Committee. (Majority vote required)

To see if the Town will vote to raise and appropriate Three Hundred Forty Seven
Thousand Six Hundred Twenty Three Dollars ($347,623.00) to fund road and
bridge reconstruction and repair projects with funding to come from the Road
Reconstruction Fund. This shall be a non-lapsing appropriation per RSA 32:7,
VI and will not lapse until December 31, 2015. This Article is recommended by
the Board of Selectmen and the Budget Committee. (Majority vote required)

To see if the town will vote to establish a Facilities Emergency Repair and
Maintenance Capital Reserve Fund under the provisions of RSA35:1-c for the
purpose of funding emergency maintenance and repair projects as may be needed
to ensure the operation and continued use of town facilities, to appoint the
Selectmen as agents of such fund and to raise and appropriate the sum of Ten
Thousand dollars ($10,000.00) to be deposited in this fund with funding coming
from the town Unreserved Fund Balance. (Majority vote required) The Board of
Selectmen and Budget Committee recommend approval of this article.

To see if the Town will vote to authorize the Selectmen to replace a police
cruiser in the Police Department and to raise and appropriate Thirty Two
Thousand Nine Hundred Dollars ($32,900.00) for this purpose. This Article is
recommended by the Board of Selectmen and the Budget Committee. (Majority
vote required)

To see if the town will vote to raise and appropriate the sum of One Million
Sixty Four Thousand Four Hundred and Fifty Three Dollars ($1,064,453.00) for
the purpose of municipally managing a NH Department of Transportation Grant
to construct Phase Ila of the Winnipesaukee River Multi Purpose Trail in
Northfield and Tilton. The project has no impact on the tax rate, it is completely
offset by Eight Hundred Fifty One Thousand Five Hundred Sixty Two Dollars
($851,562) from NHDOT and Two Hundred Twelve Thousand Eight Hundred
Ninety One Dollars ($212,891) in donations. (Majority vote required)

To see if the Town will vote to raise and appropriate the sum of fifty four
thousand seven hundred ninety six dollars and six cents ($54,796.06) for the
purpose of paying the capital recovery costs imposed on the Northfield Sewer
District by the state of New Hampshire, Department of Environmental Services —
Winnipesaukee River Basin Project for the 2014 budget year. This Article is not
recommended by the Budget Committee. (Majority vote required)
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ARTICLE 12 To see if the Town will vote to raise and appropriate the Budget Committee
recommended sum of three million seventy eight thousand nine hundred fifty six
dollars ($3,078,956.00) for general municipal operations. This article does not
include special or individual articles listed above. (Majority vote required)

ARTICLE 13 To transact any other business that may legally come before this meeting.

Given under our hands and seal this 20" day of February in the year of our Lord, two thousand
and fourteen.

SELECTMEN OF NORTHFIELD, NH
Stephen Bluhm, Chair Margaret Shepard Kevin Waldron

A true copy of warrant attest:

SELECTMEN OF NORTHFIELD, NH
Stephen Bluhm, Chair Margaret Shepard Kevin Waldron
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NORTHFIELD 2014 PROPOSED BUDGET - SUMMARY

NORTHFIELD 2014 BUDGET PROPOSAL SUMMARY

2013
Approved
Budget

EXPENSES

GENERAL GOVERNMENT $601,251.84
TOWN CLERK/TAX COLL. $119,314.28
POLICE $937,663.60
HIGHWAY $703,674.77
SANITATION $335,303.00
OUTSIDE AGENCY $265,223.00
CAPITAL EXPENSES $617,669.00
TRANS. TO CAPITAL FUNDS $310,000.00
GRAND TOTAL $3,890,099.49
REVENUE

NON-TAX INCOME
TRANSFERS FROM CAP. FUN

$1,443,987.00
$465,929.00

TOTAL NON-TAX REVENUE  $1,909,916.00
AMOUNT RAISED BY TAXES  $1,980,183.49

GRAND TOTAL $3,890,099.49

Actual
As of
12/31/2013

$614,181.30
$115,007.08
$854,944.01
$664,922.76
$299,472.78
$265,286.49
$552,688.77
$311,840.07

$3,678,343.26

$1,466,909.63
$418,098.03

$1,885,007.66
$1,818,165.72

$3,703,173.38

2014
Selectmen
Recommended

$576,143.00
$121,497.00
$938,753.00
$751,621.00
$310,482.00
$264,160.00
$1,718,172.06
$416,400.00

$5,097,228.06

$2,447,885.00
$449,423.00

$2,897,308.00
$2,199,920.06

$5,097,228.06

2014
Budget Comm.
Approved

$576,143.00
$121,497.00
$940,153.00
$751,621.00
$308,982.00
$264,160.00
$1,718,172.06
$416,400.00

$5,097,128.06

$2,488,885.00
$449,423.00

$2,938,308.00
$2,158,820.06

$5,097,128.06

2014 BUDGET WARRANT ARTICLES

ARTICLE 2 Raise and appropriate funds for transfer to the Highway Equipment Captial ReserveFund

ARTICLE 3 Purchase of a roadside sweeper

ARTICLE 4 Purchase of new Highway Truck, funding from Highway Equipment Capital Reserve Fund
ARTICLE 5 Raise and appropriate funds for transfer into Sandogardy Pond Road SAR Fund
ARTICLE 6 Raise and appropriate funds for transfer into Road and Bridge R & R Capital Reserve Fund
ARTICLE 7 Fund road and bridge reconstruction projects, funding coming from Road & Bridge fund

ARTICLE 8 Establish Emergency Bldg. Repair Fund and raise and appropriate funds
ARTICLE 9 Raise and appropriate funds for a new police cruiser
ARTICLE 10 Raise and appropriate funds for Winnipesaukee River Trail, funds coming from DOT and WRTA
ARTICLE 11 Raise and appropriate Sewer District Capital Reserve Costs

ARTICLE 12 General municipal operations

Increase

or Decrease % Change
-$25,108.84 -4.18 %
$2,182.72 1.83%
$2,489.40 0.27%
$47,946.23 6.81%
-$26,321.00 -7.85%
-$1,063.00 -0.40 %
$1,100,503.06 178.17 %
$106,400.00 34.32%
$1,207,028.57 31.03%
$1,044,898.00 72.36%
-$16,506.00 -3.54%
$1,028,392.00 53.84%
$178,636.57 9.02%
$1,207,028.57 31.03%
$75,000.00
$6,000.00
$96,000.00
$100,000.00
$241,400.00
$347,623.00
$0.00
$32,900.00
$1,064,453.00
$54,796.06
$3,078,956.00
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GENERAL FUND REVENUES

2013 Actual 2014 2014
Approved As of Selectmen Budget Comm. Increase

Account Description Budget 12/31/2013 Recommended Approved or Decrease % Change
Current Use Penalty Current Yr $5,000.00 $106.00 $0.00 $0.00 -$5,000.00 -100.00%
Current Use Penalty Prior Yr $100.00 $0.00 $0.00 $0.00 -$100.00 -100.00%
Timber Yield Tax $20,000.00 $7,282.90 $10,000.00 $10,000.00 -$10,000.00 -50.00%
Yield Taxes Prior Year $100.00 $0.00 $0.00 $0.00 -$100.00 -100.00%
Payments in Lieu of Taxes $58,800.00 $56,030.07 $58,800.00 $58,800.00 $0.00 0.00%
Excavation Tax $300.00 $178.86 $300.00 $300.00 $0.00 0.00%
Excavation Activity Tax Prior $0.00 $0.00 $0.00 $0.00 $0.00 -
Interest on Property Taxes $85,000.00 $100,433.07 $105,000.00 $105,000.00 $20,000.00 23.53%
Current Use Tax Interest $50.00 $0.00 $0.00 $0.00 -$50.00 -100.00%
Yield Tax Interest $0.00 $0.00 $0.00 $0.00 $0.00 -
Licenses/Permits/Fees $1,400.00 $250.00 $0.00 $0.00 -$1,400.00 -100.00%
Licenses/Permits/Fees - PD $2,000.00 $2,153.68 $1,800.00 $1,800.00 -$200.00 -10.00%
Cable Franchise Fee $34,000.00 $33,405.01 $33,405.00 $33,405.00 -$595.00 -1.75%
UCC Filings & Certificates $700.00 $1,155.00 $700.00 $700.00 $0.00 0.00%
Motor Vehicle Registration $640,000.00 $665,597.63 $620,200.00 $660,000.00 $20,000.00 3.13%
Motor Vehicle Titles $2,200.00 $1,986.00 $2,000.00 $2,000.00 -$200.00 -9.09%
Municipal Agent Fees $16,400.00 $18,536.00 $16,400.00 $18,000.00 $1,600.00 9.76%
Boat Registrations $2,100.00 $2,397.60 $2,400.00 $2,400.00 $300.00 14.29%
OHRYV Registrations $4,000.00 $5,082.50 $4,000.00 $4,000.00 $0.00 0.00%
Building Permits $2,500.00 $5,710.00 $5,000.00 $5,000.00 $2,500.00 100.00%
Dog Licenses $6,000.00 $5,700.00 $6,000.00 $6,000.00 $0.00 0.00%
Vital Statistics $3,000.00 $3,588.00 $3,000.00 $3,000.00 $0.00 0.00%
Other Licenses & Permits $0.00 $0.00 $0.00 $0.00 $0.00 -
NHDOT SAR Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 -

NH Meals & Rooms Tax $215,400.00 $214,351.57 $215,400.00 $215,400.00 $0.00 0.00%
Highway Block Grant $108,600.00 $104,402.97 $104,400.00 $104,400.00 -$4,200.00 -3.87%
Forest Land Reimbursement $10.00 $6.72 $10.00 $10.00 $0.00 0.00%
Railroad Reimbursement $100.00 $0.00 $100.00 $100.00 $0.00 0.00%
Disaster Relief $0.00 $10,373.48 $0.00 $0.00 $0.00 -
Sandogardy Pond SAR $0.00 $0.00 $0.00 $0.00 $0.00 -
Highway Safety Grant $0.00 $6,573.16 $3,400.00 $5,000.00 $5,000.00 -
NHDOT TE Grant $0.00 $3,359.44 $851,562.00 $851,562.00 $851,562.00 -

Misc Income $40,000.00 $21,380.51 $1,200.00 $1,200.00 -$38,800.00 -97.00%
PD Misc Income $4,000.00 $444.50 $146.00 $146.00 -$3,854.00 -96.35%
PD Special Detail $10,000.00 $0.00 $12,600.00 $12,600.00 $2,600.00 26.00%
Welfare Reimbursements $1,000.00 $930.00 $1,000.00 $1,000.00 $0.00 0.00%
Planning/Zoning Fees $5,000.00 $7,055.00 $7,000.00 $7,000.00 $2,000.00 40.00%
Dump Fees $13,000.00 $12,800.00 $11,000.00 $11,000.00 -$2,000.00 -15.38%
Sale of Recyclables $19,000.00 $13,007.46 $15,000.00 $13,000.00 -$6,000.00 -31.58%
Sale of Metal Recyclables $10,000.00 $10,072.57 $10,000.00 $10,000.00 $0.00 0.00%
Commercial Tipping Fees $71,000.00 $61,925.27 $71,000.00 $71,000.00 $0.00 0.00%
Sale of Property $0.00 $8,600.00 $0.00 $0.00 $0.00 -
Interest-Checking Account $3.,200.00 $1,708.12 $2,000.00 $2,000.00 -$1,200.00 -37.50%
Interest NHPDIP $30.00 $0.00 $0.00 $0.00 -$30.00 -100.00%
Rents from Property $0.00 $0.00 $0.00 $0.00 $0.00 -

Fines & Forfeits $1,400.00 $1,025.45 $0.00 $0.00 -$1,400.00 -100.00%
Insurance Reimbursements $56,597.00 $60,128.38 $59,171.00 $59,171.00 $2,574.00 4.55%
Property/Liability $0.00 $0.00 $0.00 $0.00 $0.00 -

Other Reimbursement $2,000.00 $14,051.91 $0.00 $0.00 -$2,000.00 -100.00%
Gasoline Reimbursement $0.00 $0.00 $0.00 $0.00 $0.00 -

UST Reimbursement $0.00 $5,120.80 $1,000.00 $1,000.00 $1,000.00 -
Donations $0.00 $0.00 $212,891.00 $212,891.00 $212,891.00 -
Donations - Police Tasers $0.00 $0.00 $0.00 $0.00 $0.00 -
Transfer From Equipment Fund $130,000.00 $123,404.00 $96,000.00 $96,000.00 -$34,000.00 -26.15%
Transfer From Other Funds $1,690.00 $1,702.00 $0.00 $0.00 -$1,690.00 -100.00%
Transfer From Road Reconstruction ] $334,239.00 $292,992.03 $353,423.00 $353,423.00 $19,184.00 5.74%
Transfer From Sandogardy Road SAl $0.00 $0.00 $0.00 $0.00 $0.00 -
Grand Total $1,909,916.00 $1,885,007.66 $2,897,308.00 $2,938,308.00 $1,028,392.00 53.84%
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Account Name

EXECUTIVE
EX-Selectmen Salaries
EX-FICA
EX-Medicare
EX-Professional Services
EX-Advertising
EX-Dues/Subscriptions
EX-Miscellaneous
Executive Total

TOWN ADMINISTRATION
TA-Salaries/Wages Full Time
TA-Salaries/Wages Part Time
TA-Health Insurance
TA-Life/Disability

TA-Dental Insurance
TA-FICA

TA-Medicare

TA-Retirement

TA-Annual Audit

TA -Bank Services
TA-Recordings

TA-Tax Map Updates
TA-Dues/Subscriptions
TA-Education/Seminars
TA-Office Supplies
TA-Postage

TA-Equipment

Town Administration Total

TOWN MEETING
MTG-Moderator Salary
MTG-Printing Town Report
MTG-Town Meeting Expense

Town Meeting Total

TOWN CLERK
CLK-Salary/Wages Full Time
CLK-Salary/Wages Part Time
CLK - Town Clerk Salary
CLK-Overtime
CLK-Health Insurance
CLK-Life/Disability
CLK-Dental Insurance
CLK-FICA
CLK-Medicare
CLK-Group I Retirement
CLK- Advertising
CLK-Dues/Subscriptions
CLK-Education/Seminars
CLK-Office Supplies
CLK-Postage
CLK-Books/Periodicals
CLK-New Equipment
CLK-OHRYV Registrations
CLK Vital Statistics
CLK Dog Licenses
Town Clerk Total

GENERAL FUND EXPENSES

2013
Approved
Budget

$9,600.00
$595.00
$139.00
$2,000.00
$400.00
$3,450.00
$2,190.00
$18,374.00

$103472.27
$0.00
$41,928.00
$1,163.00
$871.00
$6,415.28
$1,500.34
$10,139.90
$15,000.00
$240.00
$150.00
$1,400.00
$220.00
$714.00
$160.00
$850.00
$0.00
$184,223.79

$300.00
$990.00
$50.00
$1,340.00

$15,121.72
$0.00
$23,200.00
$300.00
$4,882.50
$473.35
$435.50
$2,375.78
$555.17
$3,752.62
$180.00
$20.00
$238.00
$215.00
$645.00
$40.00
$500.00
$3,400.00
$2,500.00
$2,810.00
$61,644.64

Actual
As of

12/31/2013

$9,600.00
$595.20
$139.20
$13,165.06
$1,957.16
$3,150.84
$3,347.49
$31,954.95

$103,200.20
$398.83
$41,943.96
$980.70
$871.56
$5,933.00
$1,387.63
$9,243.60
$15,000.00
$239.88
$85.84
$1,425.00
$220.00
$110.00
$50.33
$1,612.88
$0.00
$182,703.41

$300.00
$1,082.00
$0.00
$1,382.00

$15,004.36
$0.00
$23,381.02
$93.45
$4,626.86
$466.14
$435.78
$2,364.81
$553.15
$3,418.57
$169.13
$20.00
$215.36
$142.50
$541.20
$43.22
$0.00
$3,677.50
$2,548.00
$2,105.35
$59,806.40

2014

Selectmen
Recommended

$9,600.00
$595.00
$139.00
$2,000.00
$400.00
$3,415.00
$750.00
$16,899.00

$105,806.00
$0.00
$42,947.00
$1,035.00
$899.00
$6,560.00
$1,534.00
$11,395.00
$15,000.00
$240.00
$150.00
$1,400.00
$150.00
$725.00
$150.00
$600.00
$0.00
$188,591.00

$600.00
$1,195.00
$25.00
$1,820.00

$15,455.00
$0.00
$23,896.00
$300.00
$4,988.00
$494.00
$449.00
$2,440.00
$570.00
$4,238.00
$240.00
$20.00
$238.00
$175.00
$640.00
$125.00
$0.00
$3,800.00
$2,500.00
$2,310.00
$62,878.00

2014

Budget Comm.
Approved

$9,600.00
$595.00
$139.00
$2,000.00
$400.00
$3,415.00
$750.00
$16,899.00

$105,806.00
$0.00
$42,947.00
$1,035.00
$899.00
$6,560.00
$1,534.00
$11,395.00
$15,000.00
$240.00
$150.00
$1,400.00
$150.00
$725.00
$150.00
$600.00
$0.00
$188,591.00

$600.00
$1,195.00
$25.00
$1,820.00

$15.455.00
$0.00
$23,896.00
$300.00
$4,988.00
$494.00
$449.00
$2,440.00
$570.00
$4,238.00
$240.00
$20.00
$238.00
$175.00
$640.00
$125.00
$0.00
$3,800.00
$2,500.00
$2,310.00
$62,878.00

Increase
or Decrease

$0.00
$0.00
$0.00
$0.00
$0.00
-$35.00
-$1,440.00
-$1,475.00

$2,333.73

$1,019.00
-$128.00
$28.00
$144.72
$33.66
$1,255.10
$0.00
$0.00
$0.00
$0.00
-$70.00
$11.00
-$10.00
-$250.00
$0.00
$4,367.21

$300.00
$205.00
-$25.00
$480.00

$333.28
$0.00
$696.00
$0.00
$105.50
$20.65
$13.50
$64.22
$14.83
$485.38
$60.00
$0.00
$0.00
-$40.00
-$5.00
$85.00
-$500.00
$400.00
$0.00
-$500.00
$1,233.36

% Change

0.00%
0.00%
0.00%
0.00%
0.00%
-1.01%
-65.75%
-8.03%

2.26%

2.43%
-11.01%
3.21%
2.26%
2.24%
12.38%
0.00%
0.00%
0.00%
0.00%
-31.82%
1.54%
-6.25%
-29.41%

2.37%

100.00%

20.71%
-50.00%
35.82%

2.20%

3.00%
0.00%
2.16%
4.36%
3.10%
2.70%
2.67%
12.93%
33.33%
0.00%
0.00%
-18.60%
-0.78%
212.50%
-100.00%
11.76%
0.00%
-17.79%
2.00%
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2013 Actual 2014 2014

Approved As of Selectmen Budget Comm. Increase
Budget 12/31/2013 Recommended Approved or Decrease % Change

TAX COLLECTOR
TC - Salaries/Wages Full Time $15,121.72 $14,915.06 $15455.00 $15455.00 $333.28 2.20%
TC-Salaries/Wages Part Time $0.00 $0.00 $0.00 $0.00 $0.00 -
TC-Tax Collector Salary $23,200.00 $23,001.04 $23,896.00 $23,896.00 $696.00 3.00%
TC-Overtime $0.00 $0.00 $0.00 $0.00 $0.00 -
TC-Health Insurance $4,882.50 $4,667.92 $4,988.00 $4,988.00 $105.50 2.16%
TC-Life/Disability $473.35 $466.12 $495.00 $495.00 $21.65 4.57%
TC-Dental Insurance $435.50 $435.78 $449.00 $449.00 $13.50 3.10%
TC-FICA $2,375.78 $2,327.82 $2,440.00 $2,440.00 $64.22 2.70%
TC-Medicare $555.17 $544.34 $570.00 $570.00 $14.83 2.67%
TC-Group 1 Retirement $3,752.62 $3,418.59 $4,238.00 $4,238.00 $485.38 12.93%
TC-Recordings $525.00 $384.46 $525.00 $525.00 $0.00 0.00%
TC-Tax Lien Research Sve $1,230.00 $1,119.96 $1,045.00 $1,045.00 -$185.00 -15.04%
TC-Dues and Subscriptions $40.00 $40.00 $40.00 $40.00 $0.00 0.00%
TC-Education/Seminars $256.00 $0.00 $256.00 $256.00 $0.00 0.00%
TC-Office Supplies $770.00 $676.86 $792.00 $792.00 $22.00 2.86%
TC-Postage $3,952.00 $3,202.73 $3,330.00 $3,330.00 -$622.00 -15.74%
TC-Equipment $100.00 $0.00 $100.00 $100.00 $0.00 0.00%
Tax Collector Total $57,669.64 $55,200.68 $58,619.00 $58,619.00 $949.36 1.65 %
ELECTIONS
EL-Ballot Clerks $1,100.00 $1,050.00 $3,300.00 $3,300.00 $2,200.00 200.00%
EL-Supervisors of Checklist $1,500.00 $1,455.00 $3,000.00 $3,000.00 $1,500.00 100.00%
EL-Advertising $350.00 $255.45 $680.00 $680.00 $330.00 94.29%
EL-Office Supplies $50.00 $268.10 $50.00 $50.00 $0.00 0.00%
EL-Miscellaneous $220.00 $197.66 $500.00 $500.00 $280.00 127.27%

Elections Total $3,220.00 $3,226.21 $7,530.00 $7,530.00 $4,310.00 133.85%

TOWN TREASURER

TR-Treasurer Salary $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00%
TR-FICA $124.00 $124.00 $124.00 $124.00 $0.00 0.00%
TR-Medicare $29.00 $29.00 $29.00 $29.00 $0.00 0.00%

Town Treasurer Total $2,153.00 $2,153.00 $2,153.00 $2,153.00 $0.00 0.00 %
INFORMATION TECHNOLOGY

IT-Software Support $23,383.00 $23,746.73 $28,288.00 $28,288.00 $4,905.00 20.98%
IT-Software Upgrade $1,200.00 $1,078.00 $600.00 $600.00 -$600.00 -50.00%
IT-Supplies $1,200.00 $1,115.83 $1,200.00 $1,200.00 $0.00 0.00%
IT-Hardware Upgrade $2,115.00 $1,286.39 $24,573.00 $24,573.00 $22,458.00 1061.84%
Information Technology Total $27,898.00 $27,226.95 $54,661.00 $54,661.00 $26,763.00 95.93%

ASSESSING

ASS-Assessing Services $8,000.00 $6,070.00 $7,000.00 $7,000.00 -$1,000.00 -12.50%
ASS Assessment Update $39,673.00 $39,373.90 $27,773.00 $27,773.00 -$11,900.00 -30.00%
Assessing Total $47,673.00 $45,443.90 $34,773.00 $34,773.00 -$12,900.00 -27.06 %
LEGAL EXPENSES

LG-Legal Expenses $47,091.92 $82,218.23 $13,000.00 $13,000.00 -$34,091.92 -72.39%
PLANNING BOARD & ZBA

PZ-Wages Part Time $3,030.00 $2,467.70 $3,067.00 $3,067.00 $37.00 1.22%
PZ-FICA $187.86 $152.99 $190.00 $190.00 $2.14 1.14%
PZ-Medicare $44.44 $35.79 $45.00 $45.00 $0.56 1.26%
PZ-Professional Services $7,000.00 $6,486.00 $7,000.00 $7,000.00 $0.00 0.00%
PZ-Legal $500.00 $1,459.00 $1,000.00 $1,000.00 $500.00 100.00%
PZ-Advertising $500.00 $686.20 $700.00 $700.00 $200.00 40.00%
PZ-Recordings $200.00 $89.38 $200.00 $200.00 $0.00 0.00%
PZ-Dues/Subscriptions $100.00 $0.00 $0.00 $0.00 -$100.00 -100.00%
PZ-Education/Seminars $300.00 $205.00 $300.00 $300.00 $0.00 0.00%
PZ-Office Supplies $600.00 $35.99 $500.00 $500.00 -$100.00 -16.67%
PZ-Postage $1,500.00 $1,165.16 $1,500.00 $1,500.00 $0.00 0.00%
PZ-Lakes Region Planning $3,369.00 $3,369.00 $3,416.00 $3,416.00 $47.00 1.40%
Planning and Zoning Total $17,331.30 $16,152.21 $17,918.00 $17,918.00 $586.70 3.39%

Annual Report for year ending December 31, 2013 ........cooiiiiiereeee s



2013 Actual 2014 2014

Approved As of Selectmen Budget Comm. Increase
Budget 12/31/2013 Recommended Approved or Decrease % Change

GENERAL GOV. BUILDING EXPENSE
GB-Telephone $1,962.00 $2,076.99 $1,544.00 $1,544.00 -$418.00 -21.30%
GB-Custodial Services $1,530.00 $1,490.00 $1,920.00 $1,920.00 $390.00 25.49%
GB-Electricity $2,310.00 $2,667.47 $3,000.00 $3,000.00 $690.00 29.87%
GB-Heating $4,180.00 $3,168.69 $4,000.00 $4,000.00 -$180.00 -4.31%
GB-Water/Sewer $511.00 $448.65 $560.00 $560.00 $49.00 9.59%
GB-Repairs/Maintenance $2,100.00 $876.17 $1,780.00 $1,780.00 -$320.00 -15.24%
GB-Office Supplies $2,000.00 $1,299.45 $1,750.00 $1,750.00 -$250.00 -12.50%
GB-Equipment $1,216.00 $1,716.12 $1,360.00 $1,360.00 $144.00 11.84%
Gen. Gov. Bldg. Total $15,809.00 $13,743.54 $15,914.00 $15,914.00 $105.00 0.66%
CEMETERIES
CEM-Park Cemetery $4.200.00 $4.200.00 $4,000.00 $4,000.00 -$200.00 -4.76%
INSURANCE
INS-Unemployment Insurance $10,764.00 $10,764.00 $14,129.00 $14,129.00 $3,365.00 31.26%
INS-Workers Compensation $21,707.00 $1,903.34 $0.00 $0.00 -$21,707.00 -100.00%
INS-Property/Liability $36,360.00 $36,360.00 $38,905.00 $38,905.00 $2,545.00 7.00%
INS-Insurance Reimbursements $56,597.00 $56,983.06 $57,900.00 $57,900.00 $1,303.00 2.30%

Insurance Total $125,428.00 $106,010.40 $110,934.00 $110,934.00  -$14,494.00 -11.56%

POLICE
PD-Salaries/Wages Full Time $446,556.78 $408,744.28 $428,936.00 $428,936.00 -$17,620.78 -3.95%
PD-S/W Full Time Training $11,140.00 $5,796.91 $0.00 $0.00 -$11,140.00 -100.00%
PD-Wages - Part Time $23,800.00 $15,376.00 $20,000.00 $20,000.00 -$3,800.00 -15.97%
PD-Overtime $17,500.00 $17,656.87 $19,900.00 $19,900.00 $2,400.00 13.71%
PD-Overtime Safety Grant $4,000.00 $5,059.49 $4,128.00 $4,128.00 $128.00 3.20%
PD-Holiday Pay $10,000.00 $14,155.81 $12,000.00 $12,000.00 $2,000.00 20.00%
PD-Health Insurance $166,608.00 $154,098.51 $195,540.00 $195,540.00 $28,932.00 17.37%
PD-Life/Disability $5,640.00 $4,542.33 $5,172.00 $5,172.00 -$468.00 -8.30%
PD-Medical Expenses $500.00 $628.00 $1,200.00 $1,200.00 $700.00 140.00%
PD-Dental Insurance $3,922.00 $3,593.61 $4,497.00 $4,497.00 $575.00 14.66%
PD-FICA $3,859.92 $2,951.09 $3,412.00 $3,412.00 -$447.92 -11.60%
PD-Medicare $7.436.70 $6,333.27 $7,024.00 $7,024.00 -$412.70 -5.55%
PD-Group I Retirement $3,357.62 $3,164.61 $3,772.00 $3,772.00 $414.38 12.34%
PD-Group II Retirement $104,158.58 $86,081.03 $109,716.00 $109,716.00 $5,557.42 5.34%
PD-Legal $10,200.00 $10,200.00 $10,200.00 $10,200.00 $0.00 0.00%
PD Data Processing $4.470.00 $4,333.80 $3,490.00 $4,890.00 $420.00 9.40%
PD-Telephone $10,000.00 $7,896.46 $6,100.00 $6,100.00 -$3,900.00 -39.00%
PD-Custodial Services $1,980.00 $1,265.00 $1,980.00 $1,980.00 $0.00 0.00%
PD-Dispatch Services $30,000.00 $30,000.00 $30,000.00 $30,000.00 $0.00 0.00%
PD-Contracted Services $2,200.00 $3,155.00 $3,175.00 $3,175.00 $975.00 44.32%
PD-Advertising $0.00 $0.00 $200.00 $200.00 $200.00 -
PD-Dues/Subscriptions $582.00 $1,775.28 $910.00 $910.00 $328.00 56.36%
PD-Uniforms $8,410.00 $11,200.72 $10,000.00 $10,000.00 $1,590.00 18.91%
PD-Office Supplies $2,200.00 $1,829.73 $2,200.00 $2,200.00 $0.00 0.00%
PD-Postage $400.00 $378.73 $400.00 $400.00 $0.00 0.00%
PD-Vehicle Repairs/Maint $7,800.00 $7,064.50 $7,800.00 $7,300.00 $0.00 0.00%
PD-Gasoline $26,000.00 $23,858.80 $27,000.00 $27,000.00 $1,000.00 3.85%
PD-Building Maintenance $4,000.00 $4,440.82 $3,500.00 $3,500.00 -$500.00 -12.50%
PD-Electricity/Heat $7,000.00 $6,798.59 $7,600.00 $7,600.00 $600.00 8.57%
PD-Water/Sewer $600.00 $238.52 $600.00 $600.00 $0.00 0.00%
PD-Departmental Supplies $1,000.00 $1,158.25 $1,000.00 $1,000.00 $0.00 0.00%
PD-Equipment Maint/Repairs $2,717.00 $2,614.19 $1,500.00 $1,500.00 -$1,217.00 -44.79%
PD-New Equipment $4,625.00 $4,996.03 $1,800.00 $1,800.00 -$2,825.00 -61.08%
PD-Police Operating Grants $0.00 $35.00 $0.00 $0.00 $0.00 -
PD-Training $5,000.00 $3,522.78 $4,000.00 $4,000.00 -$1,000.00 -20.00%

Police Operating Total $937,663.60 $854,944.01 $938,752.00  $940,152.00 $2,488.40 0.27%

TNFD Training, Support and Dispatch
FD-Mutual Aid $33,146.78 $33,114.22 $32,762.00 $32,762.00 -$384.78 -1.16%
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EMERGENCY MANAGEMENT
Emergency Management

CODE ENFORCEMENT
CE-Wages
CE-FICA
CE-Medicare
CE - Telephone
CE-Education/Seminars
CE-Office Supplies
CE-Postage
CE-Mileage Reimbursement

Code Enforcement Total

HIGHWAY & SANITATION ADMINISTRATION

HGWY -Salaries/Wages Full
HGWY-Wages Part Time
HGWY-Overtime
HGWY-Health Insurance
HGWY -Life/Disability
HGWY-Medical Expenses
HGWY-Dental Insurance
HGWY-FICA
HGWY-Medicare
HGWY-Group I Retirement
HGWY-Telephone
HGWY-Engineering Services
HGWY-Electricity
HGWY-Heating
HGWY-Water
HGWY-Advertising
HGWY-Dues/Subscriptions
HGWY-Education/Seminars
HGWY -Uniforms
HGWY-General Supplies
HGWY -Safety Equipment
HGWY-Radio Maintenance
HGWY-Office Supplies
HGWY-Welding Supplies
HGWY-Bldg Maint/Repairs
HGW -New Equipment
Highway Administration Total

VEHICLE MAINTENANCE
HGWY - Gen Veh Maint
HGWY - Truck 1

HGWY - Truck 2

HGWY - Truck 3

HGWY - Truck 4

HGWY - Truck 5

HGWY - Truck 6

HGWY - Truck 7

HGWY - Grader

HGWY - Loader

HGWY - Backhoe

HGWY - Truck 11

HGWY - Sidewalk Plow
HGWY - Fermec

HGWY - Skid Steer

Vehicle Maintenance Total

2013
Approved
Budget

$0.00

$15,325.74
$949.41
$222.20
$700.00
$25.00
$100.00
$50.00
$1,500.00
$18,872.35

$236,778.38
$34,488.90
$40,000.00
$69,555.00
$2,867.00
$750.00
$3,051.00
$19,298.23
$4.,513.62
$29,069.14
$1,746.00
$4,000.00
$3,500.00
$1,000.00
$300.00
$500.00
$105.00
$500.00
$4,200.00
$4.400.00
$2,000.00
$1,000.00
$900.00
$700.00
$7.940.00
$5,000.00
$478,162.27

$26,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$26,500.00

Actual
As of
12/31/2013

$0.00

$15,285.60
$947.53
$221.50
$317.75
$25.00
$52.97
$32.25
$1,500.00
$18,382.60

$219,780.47
$32,965.59
$21,386.39
$87.,372.03
$2486.48
$583.00
$2433.32
$16,226.32
$3,794.73
$20,913.88
$1,759.97
$0.00
$3,237.42
$674.42
$175.66
$1,480.67
$104.95
$385.00
$4,029.38
$4,182.97
$1,891.98
$397.60
$706.41
$470.66
$4,519.85
$4,039.14
$435,998.29

$7,048.93
$128.37
$581.17
$3,098.12
$7,556.53
$1,236.22
$2,488.44
$3,773.31
$1,290.53
$790.02
$1,251.58
$6,748.16
$186.56
$349.25
$42.92
$36,570.11

Annual Report for year ending December 31, 2013

2014
Selectmen
Recommended

$1.00

$15,671.00
$972.00
$227.00
$312.00
$25.00
$100.00
$50.00
$1,500.00
$18,857.00

$240,115.00
$34,945.00
$40,900.00
$94,516.00
$2,964.00
$750.00
$3,148.00
$19,534.00
$4,568.00
$30,168.00
$1,916.00
$4,000.00
$4,000.00
$1,500.00
$465.00
$500.00
$130.00
$500.00
$4,200.00
$4,400.00
$2,383.00
$1,000.00
$900.00
$700.00
$6,500.00
$4,200.00
$508,902.00

$26,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$26,500.00

2014
Budget Comm.
Approved

$1.00

$15,671.00
$972.00
$227.00
$312.00
$25.00
$100.00
$50.00
$1,500.00
$18,857.00

$240,115.00
$34,945.00
$40,900.00
$94,516.00
$2,964.00
$750.00
$3,148.00
$19,534.00
$4,568.00
$30,168.00
$1,916.00
$4,000.00
$4,000.00
$1,500.00
$465.00
$500.00
$130.00
$500.00
$4,200.00
$4.400.00
$2,383.00
$1,000.00
$900.00
$700.00
$6,500.00
$4,200.00
$508,902.00

$26,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$26,500.00

Increase
or Decrease

$1.00

$345.26
$22.59
$4.80
-$388.00
$0.00
$0.00
$0.00
$0.00
-$15.35

$3,336.62
$456.10
$900.00
$24.961.00
$97.00
$0.00
$97.00
$235.77
$54.38
$1,098.86
$170.00
$0.00
$500.00
$500.00
$165.00
$0.00
$25.00
$0.00
$0.00
$0.00
$383.00
$0.00
$0.00
$0.00
-$1,440.00
-$800.00
$30,739.73

$0.00

% Change

2.25%
2.38%
2.16%
-55.43%
0.00%
0.00%
0.00%
0.00%
-0.08%

1.41%
1.32%
2.25%
35.89%
3.38%
0.00%
3.18%
1.22%
1.20%
3.78%
9.74%
0.00%
14.29%
50.00%
55.00%
0.00%
23.81%
0.00%
0.00%
0.00%
19.15%
0.00%
0.00%
0.00%
-18.14%
-16.00%
6.43%

0.00%



2013 Actual 2014 2014

Approved As of Selectmen Budget Comm. Increase
Budget 12/31/2013 Recommended Approved or Decrease % Change

UST MAINTENANCE
UST Maintenance $0.00 $4,119.54 $2,500.00 $2,500.00 $2,500.00  #DIV/O!
ROAD MAINTENANCE
HGWY-Vehicle Fuel $5,700.00 $5,001.96 $6,100.00 $6,100.00 $400.00 7.02%
HGWY-Diesel Fuel $34,000.00 $32,777.38 $38,000.00 $38,000.00 $4,000.00 11.76%
HGWY-Tires $3,500.00 $2,901.82 $2,700.00 $2,700.00 -$800.00 -22.86%
HGWY-Salt $46,372.50 $48,875.02 $46,372.00 $46,372.00 -$0.50 0.00%
HGWY-Winter Sand $15,000.00 $14,931.56 $15,000.00 $15,000.00 $0.00 0.00%
HGWY -Miscellaneous Materials $200.00 $76.82 $200.00 $200.00 $0.00 0.00%
HGWY- Gravel $18,000.00 $15,666.30 $26,000.00 $26,000.00 $8,000.00 44.44%
HGWY-Cold Patch $2,200.00 $2,030.15 $2,200.00 $2,200.00 $0.00 0.00%
HGWY-Road Projects $22,000.00 $22,325.68 $28,388.00 $28,388.00 $6,388.00 29.04%
HGWY-Dust Control $1,500.00 $875.00 $1,000.00 $1,000.00 -$500.00 -33.33%
HGWY-Drainage/Culverts/Pipes $3,000.00 $4,076.51 $3,000.00 $3,000.00 $0.00 0.00%
HGWY-Guardrails/Signs/Posts $2,500.00 $1,755.76 $2,500.00 $2,500.00 $0.00 0.00%
Road Maintenance Total $153,972.50 $151,293.96 $171,460.00 $171,460.00 $17,487.50 11.36%
BRIDGES
HGWY-Bridge Maintenance $100.00 $0.00 $1.00 $1.00 -$99.00 -99.00%
CONTRACTED SERVICES
HGWY-Contract $24,140.00 $19,382.33 $20,000.00 $20,000.00 -$4,140.00 -17.15%
ST-Street Lights $12,000.00 $11917.86 $13,000.00 $13,000.00 $1,000.00 8.33%

SANITATION (TRANSFER STATION)

SAN-Telephone $500.00 $530.04 $510.00 $510.00 $10.00 2.00%
SAN-Electricity $1,750.00 $1,671.62 $2,000.00 $2,000.00 $250.00 14.29%
SAN-Maintenance/Repairs $3,000.00 $2,545.15 $3,000.00 $3,000.00 $0.00 0.00%
SAN-Dues and Subscriptions $255.00 $241.45 $250.00 $250.00 -$5.00 -1.96%
SAN-Education/Seminars $900.00 $550.00 $600.00 $600.00 -$300.00 -33.33%
Sanitation (Transfer Station) Total $6,405.00 $5,538.26 $6,360.00 $6,360.00 -$45.00 -0.70 %

SOLID WASTE COLLECTION

TS-Landfill Costs $24,771.00 $17.470.69 $20,000.00 $18,500.00 -$6,271.00 -25.32%
TS-Refuse Collection Contract $111,198.00 $101,578.18 $115,400.00 $115,400.00 $4,202.00 3.78%
TS-Hazardous Waste $7,500.00 $7,516.14 $7,500.00 $7,500.00 $0.00 0.00%
Solid Waste Collection Total $143,469.00 $126,565.01  $142,900.00 $141,400.00 -$2,069.00 -1.44%
SOLID WASTE DISPOSAL

WD-Transportation Costs $14,000.00 $12,064.91 $13,000.00 $13,000.00 -$1,000.00 -7.14%
WD-Recycling Improvements $300.00 $380.00 $300.00 $300.00 $0.00 0.00%
WD-Incineration Contract $169,629.00 $153,682.60 $146,680.00 $146,680.00 -$22,949.00 -13.53%
WD-Glass Disposal $1,500.00 $1,242.00 $1,242.00 $1,242.00 -$258.00 -17.20%
Solid Waste Disposal Total $185,429.00 $167,369.51  $161,222.00 $161,222.00 -$24,207.00 -13.05 %

HEALTH OFFICER
HL-Health Officer $100.00 $0.00 $100.00 $100.00 $0.00 0.00%

ANIMAL CONTROL

AC-Contracted Services $10,950.00 $10,950.00 $10,950.00 $10,950.00 $0.00 0.00%
HEALTH AGENCIES

VNA of Franklin $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00%

Child & Family Services $3,500.00 $3,500.00 $3,500.00 $3,500.00 $0.00 0.00%

Youth Assistance Program $55,811.00 $55,811.00 $56,348.00 $56,348.00 $537.00 0.96%

Community Action Program $10,212.00 $10,212.00 $10,212.00 $10,212.00 $0.00 0.00%
Health Agencies Total $74,523.00 $74,523.00 $75,060.00 $75,060.00 $537.00 0.72%
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WELFARE ADMINISTRATION
WEL-Administrator Wages
WEL-FICA
WEL-Medicare
WEL- Phone
WEL-Education/Seminars
WEL-Office Supplies
WEL-Postage
Welfare Administration Total

WELFARE VENDOR PAYMENTS

‘WEL-Rent
WEL-Medication
WEL-Utilities
WEL- Food
WEL-Gasoline

WEL-Shelter
WEL-Other
TOTAL

PARK MAINTENANCE
Park Maintenance
BEACH-Telephone
ELECT-Beach,Pines,Arch
Island Park Maint. & Concerts
Parks Maintenenace Total

CONSERVATION
Conservation Commission
Knowles Pond Conservation
Conservation Total

LIBRARY
Hall Memorial Library

PATRIOTIC PURPOSES
Patriotic Purposes
RECREATION

Old Home Day

T/N Recreation Council
Recreation Total

ECONOMIC DEVELOPMENT
Economic Development

DEBT SERVICE
TAN-Interest
Debt Service Total

CAPITAL OUTLAY
Police
PD-Replacement Cruiser
PD-Building Renovation
PD-Air Conditioning System
PD- Computers

Total - Police

Highway Blgs. & Equipment
HGWY - Equipment
Total - Highway Equipment

Annual Report for year ending December 31, 2013

2013
Approved
Budget

$12,919.92
$800.93
$186.85
$360.00
$48.00
$100.00
$25.00
$14,440.70

$21,000.00
$400.00
$5,000.00
$300.00
$60.00
$3,000.00
$800.00
$30,560.00

$3,500.00
$550.00
$2,000.00
$2,750.00
$8,800.00

$500.00
$640.00
$1,140.00

$121,150.00

$350.00

$2,500.00
$57,500.00
$60,000.00

$5,000.00

$1,500.00
$1,500.00

$31,830.00
$5,000.00
$0.00
$8,000.00
$44,830.00

$130,000.00
$130,000.00

Actual
As of
12/31/2013

$12,885.48
$798.72
$186.81
$338.38
$30.00
$12.99
$3.82
$14,256.20

$14,654.50
$30.38
$2,308.69
$123.59
$35.00
$2,200.00
$1,008.00
$20,360.16

$2,015.48
$528.94
$1,096.25
$2,000.00
$5,640.67

$511.71
$499.40
$1,011.11

$121,150.00

$350.00

$2,500.00
$57,500.00
$60,000.00

$5,063.49

$3,892.21
$3,892.21

$31,631.70
$0.00

$0.00

$0.00
$31,631.70

$123,662.07
$123,662.07

2014

Selectmen
Recommended

$13,210.00
$819.00
$192.00
$360.00
$45.00
$100.00
$25.00
$14,751.00

$20,640.00
$400.00
$4,500.00
$300.00
$90.00
$3,000.00
$1,600.00
$30,530.00

$5,000.00
$508.00
$1,250.00
$2,500.00
$9,258.00

$500.00
$400.00
$900.00

$119,750.00

$350.00

$2,500.00
$57.500.00
$60,000.00

$5,000.00

$3,100.00
$3,100.00

$32.900.00
$0.00
$6,000.00
$0.00
$38,900.00

$102,000.00
$102,000.00

2014

Budget Comm.
Approved

$13,210.00
$819.00
$192.00
$360.00
$45.00
$100.00
$25.00
$14,751.00

$20,640.00
$400.00
$4,500.00
$300.00
$90.00
$3,000.00
$1,600.00
$30,530.00

$5,000.00
$508.00
$1,250.00
$2,500.00
$9,258.00

$500.00
$400.00
$900.00

$119,750.00

$350.00

$2,500.00
$57.500.00
$60,000.00

$5,000.00

$3,100.00
$3,100.00

$32.900.00
$0.00
$6,000.00
$0.00
$38,900.00

$102,000.00
$102,000.00

Increase
or Decrease

$290.08
$18.07
$5.15
$0.00
-$3.00
$0.00
$0.00
$310.30

-$360.00
$0.00
-$500.00
$0.00
$30.00
$0.00
$800.00
-$30.00

$1,500.00
-$42.00
-$750.00
-$250.00
$458.00

$0.00
-$240.00
-$240.00

-$1,400.00

$0.00

$0.00
$0.00
$0.00

$0.00

$1,600.00
$1,600.00

$1,070.00
-$5,000.00
$6,000.00
-$8,000.00
-$5,930.00

-$28,000.00
-$28,000.00

% Change

2.25%
2.26%
2.76%
0.00%
-6.25%
0.00%
0.00%
2.15%

-1.711%
0.00%
-10.00%
0.00%
50.00%
0.00%
100.00%
-0.10%

42.86%
-7.64%
-37.50%
-9.09%
5.20%

0.00%
-37.50%
-21.05%

-1.16%

0.00%

0.00%
0.00%
0.00%

0.00%

106.67%
106.67 %

3.36%
-100.00%
-100.00%
-13.23%

-21.54%
-21.54%
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Other
Sewer District Capital Reserve
GGB - Town Hall AC System
Winnipesaukee River Trail
Total - Other

Roads and Drainage
HWY - Knowles Pond Road
HWY - Shaker Road
HWY - Fiske Road
HWY - Bay Hill Road
HWY - Fellows Hill Road
HWY - Shedd Road
HWY - Susan Lane
HWY - Bean Hill Road
HWY -Shaw Road
HWY - Rand Road

Total Roads and Drainage

BRIDGES
HWY - Cannon Bridge

Transfers to Captial Funds
TF/HWY-State Aid Projects
TF/HWY-Road Reconst. Fund
TF/HWY-Equipment Fund
TF/HWY -Transfer t/f UST Fund

Total Transfers

TOTAL CAPITAL

GRAND TOTAL

2013
Approved
Budget

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$175,058.00
$0.00
$95,700.00
$130,745.00
$41,336.00
$0.00

$0.00

$0.00
$442,839.00

$0.00

$0.00
$235,000.00
$75,000.00
$0.00
$310,000.00

$927,669.00

$3,890,099.49

Actual
As of
12/31/2013

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$140,400.00
$0.00
$96,362.01
$119,352.69
$41,280.30
$0.00

$0.00

$0.00
$397,395.00

$0.00

$0.00
$235,000.00
$75,000.00
$1,840.07
$311,840.07

$864,528.84

$3,678,343.26

2014
Selectmen
Recommended

$54,796.06
$6,000.00
$1,064,453.00
$1,125,249.06

$24,975.00
$36,450.00
$0.00
$20,250.00
$0.00

$0.00

$0.00
$20,250.00
$95,250.00
$174.,848.00
$372,023.00

$80,000.00

$100,000.00
$241,400.00
$75,000.00
$0.00
$416,400.00

$2,134,572.06

$5,097,228.06

2014
Budget Comm.
Approved

$54,796.06
$6,000.00
$1,064,453.00
$1,125,249.06

$24,975.00
$36,450.00
$0.00
$20,250.00
$0.00

$0.00

$0.00
$20,250.00
$95,250.00
$174.,848.00
$372,023.00

$80,000.00

$100,000.00
$241,400.00
$75,000.00
$0.00
$416,400.00

$2,134,572.06

$5,097,128.06

Increase
or Decrease

$54,796.06
$6,000.00
$1,064,453.00
$1,125,249.06

$24,975.00
$36,450.00
-$175,058.00
$20,250.00
-$95,700.00
-$130,745.00
-$41,336.00
$20,250.00
$95,250.00
$174,848.00
-$70,816.00

$80,000.00

$100,000.00
$6,400.00
$0.00

$0.00
$106,400.00

$1,206,903.06

$1,207,028.57

% Change

-100.00%
-100.00%
-100.00%
-100.00%

2.72%
0.00%

25.55%

56.54%
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2014 PROPOSED EXPENSES
HOW IS YOUR TAX DOLLAR SPENT

TRANS. TO CAPITAL

CAPITAL EXPENSES
34%

OUTSIDE AGENCY !
SANITATION

5%
6%

GENERAL GOVERNMENT
11%

TOWN CLERK/TAX COLL.
2%

HOW THE BUDGET IMPACTS YOUR TAXES

Using the 2013 property valuations:

Every change of $ 0.01 in the tax rate equals a changeof $ 2,772
Every change of $ 0.10 in the tax rate equals a change of $ 27,718
Every change of $ 0.25 in the tax rate equals a change of $ 69,295
Every change of $ 1.00 in the tax rate equals a change of $277,179
A change of $ 10,000 in the budget equals a change of S 0.036
A change of $ 25,000 in the budget equals a change of $ 0.090
A change of $ 50,000 in the budget equals a change of $ 0.180
A change of $100,000 in the budget equals a change of $ 0.361

Annual Report for year ending December 31, 2013

in the budget
in the budget
in the budget
in the budget

in the tax rate

in the tax rate
in the tax rate

in the tax rate
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2013 TOWN MEETING MINUTES

MINUTES OF THE TWO HUNDRED THIRTY-THIRD
NORTHFIELD TOWN MEETING
2013

Polls were opened at the Pines Community Center, Dearborn Road, on the 12™ day of
March, in the year of our Lord two thousand and thirteen at 10:00 a.m. by Moderator

Scott McGuffin. The polls were closed at 7:03 p.m. with 453 votes cast.

ARTICLE 1 To choose all necessary Town Officers, Tilton-Northfield Fire District Officers
and Winnisquam Regional School District Officers for the ensuing year.

Election results for Town offices:

For Selectman: Kevin Waldron 256

Debra Shepard 188
For Trustee of Trust Funds: Christine Raffaelly 414
For Library Trustee: Tom Fulweiler 402

The 2013 Town Meeting was called to order at 9:02 a.m. on the 16™ day of March, in the year of
our lord two thousand and thirteen at the Pines Community Center, Dearborn Road, Northfield
by Moderator Scott McGuffin to act upon the following subjects.  Before presenting the
Articles, the Moderator asked for a moment of silence to honor those serving in the military. He
introduced officials present including State Representative Leigh Webb, Merrimack County
Sheriff Scott Hilliard, Selectmen Geoffrey Ziminsky, Steve Bluhm and Peg Shepard; Town
Clerk/Tax Collector Cindy Caveney, Budget Committee Chairman George Corliss, Jr., and
members Gretchen Wilder, Keith Murray and Dennis Allen.

ARTICLE 2 To hear a report from the Planning Board concerning responses to the 2012
master plan survey.

Planning Board Chairman Wayne Crowley gave a presentation to highlight results of a survey
taken in June 2012, relative to the Northfield Master Plan. The Master Plan was developed in
2003, and per NH RSA’s it must be updated periodically. Northfield’s plan is updated every ten
years. Part of the update process is to survey residents and compare results to the previous
survey. Mr. Crowley directed the body to review a handout containing the results of the survey.
About 260 responses were returned online and a few responded in writing. Answers on the
survey are ranked in order of volume of response to each question. Questions 1 and 2 surveyed
what residents like about Northfield, and what areas they feel need improvement. Responses to
questions 3 and 4 indicated the majority think growth is being managed properly. The purpose of
the survey is to modify the Master Plan to accommodate the results. The Board found that 99
percent of what was said in 2003 was also true in 2012. Question 5 asked what residents thought
the most serious problems were, top answers were taxes, road conditions, and junk on private
property. The latter is difficult to address but they will be looking at it. Responses to Question 6
showed environmental issues are very important to residents. Part (e) of that question indicated
many residents favor imposing impact fees for new developments to compensate for increased
expenses caused by the development. We have not implemented any but will take a look at
whether this makes sense. Question 7 asked residents to rate facilities and services within the
Town. Those items with a primarily good to excellent rating include: the library, trash pickup,
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recycling center, police, fire and rescue services. Economic development efforts received the
lowest rating. Chairman Crowley stated there is a recently established Northfield Economic
Development Corporation that should be addressing that. Question 8 asked for opinions whether
Exit 19 of 1-93 should be expanded. There was a nearly even split with 124 in favor of an
additional ramp, and 136 not in favor. Chairman Crowley noted the entire survey is posted
online on the town website, and that includes additional individual comments by respondents not
included on the handout. Item 11 was not in the 2003 survey, and asked if Surrette Park should
be left as is, or developed for other uses. A majority of responses said it should be developed to
include picnic facilities, a playground, an outdoor performance venue or used for sports
activities. This will be for the Selectboard or various boards to take a look at.

Question 12 was relative to conservation efforts in Northfield and gave high marks for efforts to
conserve Northfield land and water resources. Question 13 regarding development showed the
majority support both residential and commercial development beneficial to the town if
reasonably regulated. Question 14 responses indicate residents prefer development of small
business or light industry, with few in favor of heavy manufacturing. These responses will be
used by the Planning and Zoning boards. The final questions were demographic in nature and
showed 254 of the 263 respondents were year round homeowners, the median age group was 41-
55 years of age, and 120 have lived in Northfield for more than 20 years. The next step is to
look at how we update the Master Plan by the end of the year, to have it available around the first
of next year. David Court asked what percentage of households returned the survey. Chairman
Crowley said he thought for a survey of this type there was a good response and he felt it was
representative. David Coulter commented he liked the fact that actual numbers of respondents
for each item were listed, rather than just percentages.

ARTICLE 3 To see if the Town will vote to raise and appropriate the sum of Seventy-Five
Thousand dollars ($75,000) to the Highway Equipment Capital Reserve Fund for
the purpose of replacing Highway and Sanitation Department equipment as
needed. This Article is recommended by the Selectboard and the Budget
Committee. (Majority vote required)

Article 3 was moved by Kent Finemore, seconded by Steve Randall. Bob Southworth, Highway
Supt. spoke to the Article. This fund was created several years ago to even out the impact on the
tax rate. $75,000 was put in the fund each year to purchase equipment as needed. Catherine
Ferreira asked if there is any remaining balance in the fund. Bob stated the beginning balance is
$88,589. If we add this $75,000, the new balance would be $163,589. Catherine asked if there is
any suggested amount that we have to keep in the fund. Bob stated there is not. ARTICLE
PASSED.

ARTICLE 4 To see if the Town will vote to raise and appropriate One Hundred Thirty
Thousand dollars ($130,000) to replace an International 4900 8 yard dump truck
with plow and wing with funding to come from the Highway Equipment Capital
Reserve Fund. Article is recommended by the Selectboard and the Budget
Committee. (Majority vote required)

Article 4 was moved by Scott Hilliard, seconded by Steve Randall. Article was presented by

Bob Southworth. This is to replace a 1992 International 8-yard dump truck. The plow and wing
will go with the old truck and the sander currently on it will stay with the new truck. Catherine
Ferreira wanted to make sure that if we pull the $130,000 from the $166,000 in the Fund, the
balance would be $36,000. Bob stated that is correct. Catherine asked if between now and next
year, if something happens that is above that amount, how would we get the funding for it? Bob
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asked her to clarify if she was questioning something happening to the new truck, or another
piece of equipment. Catherine clarified if something needs to be replaced above and beyond the
$36,000 we have saved due to unforeseen circumstances, where will the money come from?
Steve Bluhm stated this is the same $75,000 as we have asked for every other year for the last
seven years, to keep it level funded, so we don’t see spikes in the tax rate. Next year if voters
approve, we will add $75,000 again to bring the fund back up to $100,000 to buy any other
equipment we need. Catherine said she understood that but her question is that if between now
and next year something happens to equipment and we have a large expense, where does that
revenue come from to accommodate, or do we have to lower the $75,000 next year to make up
for what we overspent? Steve Bluhm answered we cannot expend money from this account until
the body approves it. Between now and then we would have to take the money out of the
maintenance budget or not purchase it. ARTICLE PASSED.

ARTICLE 5 To see if the town will vote to change the purpose of the Road Reconstruction
Fund created in 2011 from ‘for the purpose of funding major road reconstruction
projects’ to ‘for the purpose of funding road and bridge reconstruction and repair
projects.” (2/3 vote required)

Article 5 moved by Steve Randall, seconded by George Corliss Jr.

Glenn Smith, Town Administrator, explained the action proposed is authorized under RSA 35:16
(specifies 2/3 vote is required). When the fund was created in 2011 it was for road reconstruction
projects only. There was talk of a separate fund for major road repair projects, and a separate one
for bridge reconstruction. The Capital Improvement Program Committee thought three funds
with three purposes could be a problem if an unexpected expense came up during a project and
funds could not be moved from one fund to another, so three funds were not created. The intent
of this Article is to create one fund that would cover all types of projects, and to make it easier to
manage in the future. Dave Coulter asked if this is directed to a specific road that needs work, or
is it to cover all roads. Glenn Smith said under this article, the funds would be available for any
bridge or road. Articles 6 and 8 will be for specific projects being proposed for this year.
Catherine Ferreira asked aren’t these projects for infrastructure automatically part of our regular
budget that we pay for in property taxes, and if so, isn’t it separating what is supposed to be done
by our local government? Glenn said it is separating it but it is still done by the local
government. This was set in place to get away from major spikes in the tax rate in years when we
have large reconstruction projects, and to level off the impact of those projects on the tax rate
from year to year, so it is separating it for that purpose. Catherine said our taxes are supposed to
be implemented specifically for running our local government and our infrastructure. These are
the main reasons for our taxes. So, even though that is the main reason, we now want to separate
it to do the work. Glenn said yes, we do want to separate it to do the work. Don Stevens added
that the Highway Department does get a certain amount of money for general maintenance, this
is not part of that. Glenn Smith added any project with a cost under five thousand dollars is part
of the operating budget and does not come out of this fund. Dave Coulter asked if there was any
state funding available for these projects. Glenn said theTown receives a highway block grant for
road reconstruction projects from the state every year like other towns in New Hampshire, but it
does not come close to meeting the need, hence the raising of money through taxes. As with the
Bean Hill Road project, we from time to time get grants from the state for major projects.
Moderator ruled that 2/3 majority vote was achieved by voice vote. ARTICLE PASSED.
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ARTICLE 6 To see if the town will vote to appoint the Selectmen as agents to expend funds
from Road Reconstruction Fund previously established in 2010. (Majority vote
required)

Article was moved by George Corliss Jr., seconded by Steve Randall.

Glenn Smith explained this is authorized by RSA 35:15. By appointing the Selectmen as agents
to the fund, it allows them to move money within projects or, if needed, to go back for additional
money when over-budget on a project. It does not give the Selectmen authority to go back to the
Road Reconstruction Fund for other expenses (such as police, legal fees, etc.). They are still
bound by the purpose of the fund that was voted. Karen Wilcox asked how we are doing it
currently. Glenn said we can only authorize spending these funds once at year, at this meeting.
Dave Court asked if the body meeting will still need to authorize to initiate the project, or does
this also give the selectmen the authority to initiate the project? Steve Bluhm said Article 8 is
how we’ll ask for the money every year. On page 80 of the town report we give you the
breakdown or what the Capital Improvement Program Committee has recommended to the
Selectmen and the Budget Committee. Dave Court said so these are primarily emergency
funding for projects. Steve Bluhm said yes, if a particular project goes over budget, we may
have to take from funds planned for one road to finish another. Any unexpended funds go back
into the same fund, not to the general fund. So next year there would be a fund balance.
Catherine Ferreira asked if this is just for Class 5 roads in town. Class 2 and 3 we get grants for,
and extra money we get from the state. She asked you want to set up a fund that is specific for
the repair of town only roads, therefore our tax rate should come down? Steve Bluhm responded
no, the CIP Committee did a review of the whole town for road needs. At the time of the project,
Zion Hill was a state road. The last state road in Northfield now is Sandogardy Pond Road. The
block grant we get from the state is for our town roads. Catherine stated we do get money from
our registration fees. Our infrastructure and government should automatically be taken care of by
our taxes. I'm trying to figure out while I'm paying property taxes that is for something
automatically taken care of, that we’ve already paid for, now you want to separate it into a fund.
I don’t know about this committee, I just don’t want to lose the right afforded under my taxes for
the government and the infrastructure. Steve Bluhm said he would leave it for the CIP
Committee chair to address this in Article 8. ARTICLE PASSED

ARTICLE 7 To see if the Town will vote to raise and appropriate the sum of Two Hundred and
Thirty Five Thousand dollars ($235,000) to the Road Reconstruction Fund for the
purpose of funding major road reconstruction projects as needed. This Article is
recommended by the Selectboard and the Budget Committee. (Majority vote
required)

Article moved by George Corliss, Jr., seconded by Steve Randall.

Ed Weingartner, Chair of CIP Committee, spoke to the Article. In May 2012 we began the
process of assessing all roads in town and created a priority list by ranking on condition, rolling
response network, traffic volume, and annual operating cost. Page 81 of the Town Report lists
how the CIP committee used a weighted ranking system for the roads to prioritize and give
credence to what we are asking for. Our roads are estimated to be a $50 million asset, allowing
for their various conditions. Bob Southworth began assessing the cost to reconstruct them, with
the exception of Sandogardy Pond Road, the cost is about $12.6 million. Including our portion of
Sandogardy Pond Road it increases to $13.5 million. The estimated cost of Sandogardy Pond
Road at this time is $2.5 million, with a 1/3 town and 2/3 state split. We looked at splitting the
funding over various time periods to get all roads up to good condition. Over 20 years the annual
cost would be $678,000; over 25 years it would be $543,000, over 30 years - $452,000, and over
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40 years - $340,000. With current funding at $200,000 per year we recognized it is not adequate
to get them all done; then by the time they were done it would need to be started over. The
committee recommended funding at $450,000 with $108,000 annually coming from the state Aid
Block Grant. Projects for this year are on page 80 of the town report. Listed roads for this year
are Fellows Hill Road, Fiske Road, Shedd Road, and Susan Lane. We also recommend to start
setting money aside for our portion of Sandogardy Pond Road, for which state funding should be
available in 2018. Dave Court asked what they consider “good condition” when we are
upgrading a road. He has seen us rebuild roads, then in ten to twelve years we need to spend
money there again. Ed responded good condition would be smooth with good drainage. The
biggest problems are frost and moving water out of the sub-base. Projects include digging out
material, putting in better materials, installing drainage, culverts, etc. to improve water flow.
Charles Beckley asked where on the list Sandogardy Pond Road is. Ed answered it is not on the
list because we do not own it at this time. After the repairs are completed in 2018 we would own
it. Kevin Waldron asked if there is a possibility of doing more roads sooner if we bonded. Ed
said the only project we are considering bonding is Sandogardy Pond Road. Our portion is far
beyond what the tax base could handle. Catherine Ferreira asked for explanation of why our tax
base is paying for government and infrastructure year after year. Where is that money going that
has allowed our roads to deteriorate? Why do we need a committee to advise us what needs to be
done for something our tax dollars are supposed to be taking care of. Ed responded our tax
money has gone to maintain and repair our roads. We have not been doing that at a funding level
high enough to keep up. It is part of your taxes, we just separate out regular maintenance and
major reconstruction projects. There will always be a balance because we are building reserve to
do larger projects that cannot be done in one year. Dave Court said he is empathetic to
Catherine’s point of view. We need the roads for people to accomplish their goals and help them
pay their taxes. We need roads in good condition and perhaps need to limit the size of vehicles
allowed. Dave Coulter asked how this affects roads shared with other towns? Glenn Smith
responded the cost would be shared between towns. Don Stevens noted when the CIP committee
started, the Selectmen asked them to plan out 5-10 years. A lot of roads have not been fixed
because they were not on the long range plan. Lee French asked about Sandogardy Pond Road
which is not scheduled for work until 2018. Ed explained the town is only responsible for winter
maintenance at this time. Repairs, potholes, etc. are the responsibility of the state. Bob
Southworth said if residents call him, he will provide contact information. Lee French asked if
the local police, in their travels, can make recommendations as well. Bob said whenever he is
made aware of a situation he will advise the state. =ARTICLE PASSED.

ARTICLE 8 To see if the Town will vote to raise and appropriate Three Hundred and Thirty
Four Thousand Two Hundred Thirty Nine dollars ($334,239) to fund road
reconstruction and repair projects with funding to come from the Road
Reconstruction Fund. This shall be a non-lapsing appropriation per RSA 32:7, VI
and will not lapse until December 31, 2014. This Article is recommended by the
Selectboard and the Budget Committee. (Majority vote required)

Article was moved by Scott Hilliard, seconded by Steve Randall.

Steve Bluhm pointed to page 80 of the Town Report which lists the road repair projects for 2013
including dollar amounts projected for each. Valerie Kehr asked how much this would leave in
the fund after these projects. Glenn Smith advised the balance would be $129,698, also noted on
the bottom of page 80. ARTICLE PASSED.
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ARTICLE 9 To see if the Town will vote to authorize the Selectmen to replace a police cruiser
in the Police Department and to raise and appropriate Thirty One Thousand Eight
Hundred Thirty dollars ($31,830) for this purpose. This Article is recommended
by the Selectboard and the Budget Committee. (Majority vote required)

Article was moved by George Corliss Jr., seconded by Steve Randall.

Steve Adams explained for the past twenty years (with the exception of two years in which we
replaced two) we have replaced a cruiser. This year we are asking to replace a 2004 with 140,000
miles on it and which is rusting through. The department currently has two vehicles with over
100,000 miles on them. Steve Randall asked if they were planning on buying another Ford, and
if so, have the issues with the Fords been resolved? Steve Adams responded yes, we plan to buy
a Ford and we’ve had no issues with the newest cruiser. Sally Robert asked if the price includes
everything. Steve Adams explained the price of the car is $26830. We don’t have the equipment
to outfit it. The cost is about $5000 which is included in the Article. Don Stevens asked if this
means the department will have another car. Steve Adams said no, the cruiser being retired will
be used as a town vehicle to replace the older one. ARTICLE PASSED.

ARTICLE 10 To see if the Town will vote to establish a Police Station Roof Replacement
Capital Reserve Fund under the provisions of RSA35:1 for the purpose of
replacing the roof of the Police Station and to raise and appropriate the sum of
Five Thousand dollars ($5,000) to be deposited in this fund. (Majority vote
required) The Selectboard and Budget Committee recommend approval of this
article.

Article was moved by Steve Randall, seconded by George Corliss Jr.

Steve Adams explained this will set up a fund to put $5000 aside. We had bids last year, all of
which were $18,000 - $20,000. We had some leaks in the roof with damage that was repaired.
The current shingles should be good until 2017. We would like to put aside $5,000 per year so
the funds will be there when we need to replace in 2017. Wes DeSousa asked what type of roof
is planned. Steve Adams said we are planning on a shingled roof at this time. A metal roof
would cause snow to dump on the ramp and in front of the garage doors. Steve Randall said
$18,000 would not make a big difference in the tax rate if done in one year. He saw no reason to
set aside this small amount of money. It’s a small expenditure. Kevin Waldron said he agrees
with Steve Randall that we should not set up this fund. We could wait until 2015 and set up a
two year fund, or review the reserve fund balance at that time to see what is needed. Moderator
could not determine result of a voice vote so called for division of the house. Assistant
Moderators Kent Finemore and Scott Hilliard reported the votes, with a result of those voting
yes”: 27, voting “no”: 45. ARTICLE FAILED.

ARTICLE 11 To see if the Town will vote to discontinue the Underground Storage Tank
Replacement Fund established by Town meeting vote in 2011 for the purpose of
reconstruction or replacement of the underground storage tank at the Highway
Garage said sum of One Thousand Six Hundred and Ninety dollars ($1,690) are to
be transferred into the general fund and further to raise and appropriate $1,690
from the general fund for the purpose of adding to the Underground Storage Tank
special bank account established and maintained by the Winnisquam Regional
School District pursuant to the intergovernmental agreement between the Town,
the Winnisquam Regional School District, the Town of Tilton, Tilton/Northfield
Fire District and the Tilton/Northfield Water District ratified on March 24, 2012.
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This is a special warrant article. (Majority vote required) The Selectboard and
Budget Committee recommend approval of this article.

Article was moved by George Corliss, Jr., seconded by Steve Bluhm.

Glenn Smith provided background on the storage tank. In 2011, the Underground Storage Tank
Replacement Fund was established for the gasoline tax being collected. Since then there have
been a number of meetings, and the responsibility for buying gas for all the entities has switched
to the Winnisquam Regional School District, which had already been buying the diesel fuel. This
has been more efficient, but left the question as to what to do with the monies already collected
and in the fund. The only way to take money out of the fund is by vote here at town meeting.
The projected replacement date of the tank is in 2029. This Article is to take money (collected
from the surcharge) from the fund, put into the general fund, then transfer to the account being
managed by the school district. This is the only way to get the money to that account. Catherine
Ferreira asked for confirmation that this money does not go into the WRSD general fund. Glenn
Smith confirmed that was correct. ARTICLE PASSED.

ARTICLE 12 To see if the Town will vote to adopt the provisions of NH RSA 72:69 through
RSA 72:72 inclusively, which provide for an optional property tax exemption
from the property’s assessed value, for property tax purposes, for persons owning
real property, which is equipped with Woodheating Energy System intended for
use at the immediate site. Such property tax exemption shall be in the amount
equal to 100% of the assessed value of qualifying equipment under these statutes.
Submitted by Petition

Article was moved by George Corliss, Jr., seconded by Rick Perreault.

Scott Haskins asked if this pertains to existing systems as well as new. No one offered a response
to his question. Steve Randall made a motion to table the Article. Motion was seconded by Lee
French. MOTION TO TABLE PASSED.

Mary Lee moved to protect her vote, seconded by Keith Murray. MOTION PASSED.

ARTICLE 13 To see if the Town will vote to adopt the provisions of NH RSA 72:69 through
RSA 72:72 inclusively, which provide for an optional property tax exemption
from the property’s assessed value, for property tax purposes, for persons owning
real property, which is equipped with Wind-Powered Energy Systems intended
for use at the immediate site. Such property tax exemption shall be in the amount
equal to 100% of the assessed value of qualifying equipment under these statutes.
Submitted by Petition

Article was moved by Kevin Waldron, seconded by George Corliss Jr.

Steve Randall made a motion to table the Article, seconded by Robert Ivon.

Kent Finemore raised a point of Order stating there was no opportunity for discussion prior to the
motion to table. The Moderator ruled the motion on the floor must be voted on.

The voice vote to table was not definitive. Moderator called for a division of the house.

Vote on the Motion to table: Yes 43 No 27. MOTION TO TABLE PASSED.

Motion to protect the vote was made by Mike Murphy, seconded by Mary Lee. MOTION
PASSED.
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ARTICLE 14 To see if the Town will vote to adopt the provisions of NH RSA 72:69 through
RSA 72:72 inclusively, which provide for an optional property tax exemption
from the property’s assessed value, for property tax purposes, for persons owning
real property, which is equipped with solar energy systems intended for use at
the immediate site. Such property tax exemption shall be in the amount equal to
100% of the assessed value of qualifying equipment under these statutes.
Submitted by Petition

Article moved by Kevin Waldron, seconded by Kent Finemore.

Kent Finemore said while he is an advocate of renewable energy, he is not in favor of a tax
break. Kevin Waldron asked if we are currently being taxed on these items. Glenn Smith said
the item is noted on the assessment card but is not valued. Mary Lee asked what the connection
is to the RSA’s. Steve Bluhm explained this is a petitioned article. Neither the Selectboard nor
the Budget Committee had anything to do with it. The person who submitted this is not here to
explain it. The Board looked into it but there is a lot involved. Steve Randall made a motion to
table the Article. Kevin Waldron was recognized to speak prior to the motion being seconded.
Kevin offered that we are voting not to tax ourselves for something we are not currently being
taxed on. Steve Bluhm confirmed that was correct.

Motion to table was seconded by Kevin Waldron. MOTION TO TABLE PASSED.

Motion to protect the vote was made by Mary Lee, seconded by Wayne Crowley. MOTION
PASSED.

ARTICLE 15 To see if the Town will vote to raise and appropriate the budget committee
recommended sum of $3,040,298.56 for general municipal operations. This
article does not include special or individual articles listed above. (Majority vote
required)

Article was moved by Steve Bluhm, seconded by Keith Murray.

Geoff Ziminsky made a motion to amend the Article. Amendment #1 reads “I move to amend
Article 15 to add $44091.92 to provide for payments associated with Winnipesaukee River Basin
Project capital cost invoices, with funding to come from the unexpended fund balance. Approval
if this article will bring the total recommended sum for Article 15 to $3,079,390.48”.

Motion was seconded by Steve Bluhm. Glenn Smith gave background information. The Sewer
District is connected to the Winnipesaukee River Basin Project, which treats the sewage and
charges fees for the service. The Basin Project sends out four types of invoices per year. Over
the years the Sewer District has assumed responsibility for paying three of them: administration,
operations and maintenance, and replacement. In 2008 the Board of Selectmen advised the
Sewer District that the town would no longer pay the capital cost invoices we had previously
been paying. In 2009 this town meeting rejected an effort to amend the town budget to pay those
capital expense invoices. The District did not pay those capital costs and a case was referred to
the Attorney General’s Office. The AG office ruled that the Town share the cost of capital
expenses. The Board determined that due to prior vote at the 2009 Town Meeting, we could not
pay those expenses, so the state and town ended up in litigation. The court order came in after the
budget was finalized. This amendment will allow us to fulfill the court order. Don Stevens asked
if we will be paying this going forward. Glenn Smith said we will be sitting down with the
District to determine the arrangement going forward. Don said many years ago the board voted
to join the Winnipesaukee River Basin Project which made the town liable for that bill, then later
someone decided it should be switched over to being paid just by the users, is that correct. Glenn
Smith said that is what has been under discussion for the last few years. Steve Randall said at the
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time the budget committee vote was taken we felt the responsibility was for those people who
got the benefit from the Sewer District, not the responsibility of the entire town. Don Stevens
said he didn’t know the budget committee would overrule the body. Steve Randall said we did
put this to a vote. Elaine Nichols said it appears we are court-ordered to pay this. Steve Bluhm
said $5,000 is court ordered, it is a fine from DES as part of going through the court process. The
balance is a deal the Selectmen and the sewer district were working on in 2009 before DES shut
it down. We are hoping the district and the town can work out a deal that can be implemented.
Valerie Kehr asked for clarification, we have gone to court, have a court order, and we’re still in
negotiations; what is being done at this time so those who have private wells & septics don’t
have to subsidize this. Steve Bluhm said the court order from DES is against both the town and
the district. Valerie asked on what basis they made this decision, what is the stated reason?
Steve Bluhm said we must pay the $5,000 in 30 days to DES. The balance is still being
negotiated with the district as to who pays how much. Matt Boissonault asked if we can pay just
the $5,000 now and wait on the balance.

Steve Bluhm said that is what we will do. This does not change the bottom line of the budget.
Catherine Ferreira asked because she has a private septic, does this mean she won’t have an extra
charge for emptying it over there. Steve Bluhm said that is what we have been fighting for these
years. The Court has said that since Northfield signed off on this from the beginning, we must
share the costs. Eliza Conde said we should not forget that even though she has a private well &
septic, she has the privilege of using these rivers, which are now clean because of this project.
She thinks we have benefited greatly and should be paying the basin project fees. Wes DeSousa
said he agreed there is a benefit to society to support the River Basin project. Kevin Waldron
pointed out if we support this amendment it will not affect the tax rate as it comes from the fund
balance, however if we don’t reach a settlement and come under a court order to pay, our tax rate
may be affected greatly. AMENDMENT #1 PASSED

Eliza Conde proposed Amendment #2: “I move to amend Article 15 by increasing the Hall
Memorial Library budget by $2,950 to $121,150 as requested.” Seconded by Donald Stevens.

Eliza said Northfield has previously plowed and done other outside maintenance, and paid less in
taxes. Three years ago the Northfield selectmen advised the Library Trustees they would no
longer be providing those services for the library. The library hired the School District to plow at
a cost of $1500, and also hired a maintenance person for lawns, etc. Northfield has recommended
$2950 less than the town of Tilton. We have 1500 more residents than Tilton, we use the library
and should pay an equal share. Steve Randall wanted to hear from the budget committee as to
why they did not put this in the budget. Gretchen Wilder said her recollection was that it was
level funded when they reviewed the budget. Keith Murray said many other outside agencies
were either level funded or decreased when reviewing the budget requests. Valerie Kehr asked
why we stopped plowing since it is a Northfield property. Gretchen said her recollection was that
the Tilton selectmen came to a Northfield selectmen meeting, pointed out that the NH
Constitution does not allow us to do that. In the past we had a gentlemen’s agreement for years.
We traded off plowing the Pines and Library, however, it was pointed out that was illegal.
Jennifer Moulton introduced herself as a new resident and our new librarian. She said they have
done a lot with their budget, have tried to cut back and still offer great programs with a tight
budget. She asked that the funds be restored. Steve Bluhm offered a clarification, that there was
an informal agreement with Tilton that we plowed and maintained the Library and Pines
Community Center, and Tilton maintained the Island. This has changed per RSA’s. Leif
Martinson, member of the Budget Committee and Library Trustee spoke in support of the
amendment, and said they are grateful for any funds they receive. The property is not a town
property, it is owned by a trust with oversight by the trustees. Steve Randall said he supports
raising the amount for the library, it is very important to the townspeople and vital to our town
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and town history. Glenn Smith stated the new amended bottom line will be $3,082,340.48. We
are voting on the total of the budget. The selectmen pay close attention to the recommendation of
the body as to where they want the money to go. AMENDMENT #2 PASSED.

Catherine Ferreira asked if the additional money just approved would go to pay plowing. Steve
Bluhm said we are not currently plowing the library, they now have an outside company for
plowing which comes out of the library budget. ARTICLE PASSED AS AMENDED.

ARTICLE 16 To transact any other business that may legally come before this meeting.

The Moderator recognized the service of outgoing Selectman Geoffrey Ziminsky, a certificate of
appreciation was presented to him by Selectmen Stephen Bluhm and Peg Shepard.

Retiring Chief Stephen Adams was recognized for his twenty-one years of selfless service to the
Northfield Police Department and the Town of Northfield. He was presented a certificate of
gratitude for his service.

The Moderator noted a letter from Senator Ayotte and John O’Brien regarding a Welcome Home
Vietnam Veterans Day to be held at the Veterans’ cemetery on March 30, 2013.He encouraged
all to attend to honor our veterans.

Greg Peverly was available to invite new members to the Northfield Economic Development
Corporation.

The Moderator thanked the body for attending and said our meeting is a testament to how we
conduct the business of the town.

Lee French asked if there has been any increase in voluntary recycling after the discussion of last
year’s town meeting. Selectman Peg Shepard responded that we have actually had a decrease in
participation, and said that they hope to bring something back in next year to put us in a money
making direction. Lee suggested lawn signs that residents can post if they wish to show their
support for recycling.

Roland Cullen addressed Article 4 and said that he would like to come back next year and see
that we spent less money than was approved on the piece of construction equipment perhaps by
getting one with fewer extras. Kent Finemore added that that was the case with a pickup
purchased last year, the truck was bought for less than appropriated.

Motion to adjourn made by Steve Randall, seconded by Kent Finemore.
Meeting adjourned at 11:07 a.m.

Respectfully submitted,

Cindy L. Caveney
Town Clerk
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SELECTMEN’S REPORT

2013 was a year for dealing with finance and personnel issues for the town. On the financial side
we are very pleased to report that in 2013 we were able to reduce your tax rate by more than 4%,
from $28.00 to $26.83. Be assured that we will do everything within our power to keep this rate
as low as possible as we move forward.

On the personnel side we saw quite a bit of change this year. 2013 saw the departure of Police
Chief Steve Adams and Highway Superintendent Bob Southworth. Throughout the summer we
worked with a citizen’s committee in the recruitment of a new Chief. We would like to thank
these individuals on this committee: Scott Hilliard, Scott McGuffin, Geoffrey Ziminsky, Wayne
Crowley, Les Dolecal and Peter Barnett. Ultimately, we were pleased to offer the position to an
internal candidate, John Raffaelly, who has been serving as acting Chief since February and
appointed Chief since October. Working with John we have streamlined the Police Department
by eliminating two levels of management and increasing the number of patrol officers by one.

This fall we spent a considerable amount of time searching for a qualified individual to lead our
Highway and Sanitation Department. We were happy to be able to welcome Johnny Van Tassel
into that position. Previously Johnny had served as Director of Public Works in Sanbornton.

In addition to personnel issues we saw a major focus on road projects this year. During the year
we completed a major reconstruction of Fiske Road as well as surfacing of Susan Lane, Shedd
Road, and Fellows Hill Road.

Also in 2013:

e We worked with the Northfield Economic Development Corp. and the State of New
Hampshire we created three Economic Revitalization Zones to help spur development in
our town.

* We continued to move the Winnipesaukee River Trail toward completion.

e We oversaw the installation of a fiber-optic link between town hall, the highway garage
and the police station that will allow us to better coordinate services at a reduced cost.

Of course, we couldn’t do this job without the help of the citizens who volunteered their time and
expertise to the Town.

In March 2013 we bid farewell to Geoff Ziminsky and welcomed Kevin Waldron to the Board.
We want to take a moment to thank Geoff for all he has done for town. We would like to close
by recognizing the efforts of the volunteers and employees who keep the town running on a day-
to-day business, especially the police officers who respond to our calls for help and the Highway
crew that keeps our roads open and passable. Finally, we would like to thank the voters of
Northfield for giving us the chance to serve you.

Respectfully,

Northfield Board of Selectmen
Stephen Bluhm, Chair
Margaret Shepard

Kevin Waldron




INDEPENDENT AUDITORS’ REPORT

TOWN OF NORTHFIELD, NEW HAMPSHIRE
Annual Financial Statements
For the Year Ended December 31, 2012

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Northfield, New
Hampshire, as of and for the year ended December 31, 2012, and the related notes to the
financial statements, which collectively comprise the Town’s basic financial statements as listed
in the Table of Contents.

Management’s Responsibility for the Financial Statements

The Town of Northfield’s management is responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles generally accepted in the
United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Northfield, New Hampshire, as of
December 31, 2012, and the respective changes in financial position and the respective
budgetary comparison for the general fund for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with evidence sufficient to express
an opinion or provide any assurance.

e Ders Heazh ‘*Cm—ﬁﬂ**a r<

Manchester, New Hampshire
August 13,2013

MH&Co

MeLaNnsON HEaTH & COMPANY, PC
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MANAGEMENT’S DISCUSSION AND ANALYSIS
As management of the Town of Northfield, New Hampshire, we offer readers this narrative
overview and analysis of the financial activities of the Town of Northfield for the fiscal year
ended December 31, 2012.

A. OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to serve as an introduction to basic financial
statements. The basic financial statements are comprised of three components: (1)
government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial statements. This report also contains other supplementary information in addition to
the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of our finances in a manner similar to a
private-sector business.

The Statement of Net Position presents information on all assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position is improving or
deteriorating.

The Statement of Activities presents information showing how the Town’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items that
will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but
unused vacation leave).

The government-wide financial statements distinguish functions that are principally
supported by taxes and intergovernmental revenues (governmental activities). The
governmental activities include general government, public safety, highways and streets,
sanitation, health and human service, welfare, culture and recreation, and conservation.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. Fund
accounting is used to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds can be divided into two categories: governmental funds, and
fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources avail-able at the end of the fiscal year. Such information
may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
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government’s near-term financing decisions. Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

An annual appropriated budget is adopted for the general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support the
Town’s own programs.

Notes to the financial statements. The notes provide additional information that is essential
to a full understanding of the data provided in the government-wide and fund financial
statements.

Other _information. In addition to the basic financial statements and accompanying notes,
this report also presents certain required supplementary information which is required to be
disclosed by accounting principles generally accepted in the United States of America.

B. FINANCIAL HIGHLIGHTS
e As of the close of the current fiscal year, the total of assets exceeded liabilities by
$5,631,033 (i.e., net position), a change of $1,251,398 in comparison to the prior year.

® As of the close of the current fiscal year, governmental funds reported combined ending
fund balances of $616,554, a change of $(128,172) in comparison to the prior year.

e At the end of the current fiscal year, unassigned fund balance for the general fund was
$225,538, a change of $173,359 in comparison to the prior year.

¢ There are no bonds outstanding at year-end.
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C. GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following is a summary of condensed government-wide financial data for the current and

prior fiscal years. All amounts are presented in thousands.

NET POSITION
Governmental
2012 2011
Current and other assets $ 3,240 $ 3,252
Capital assets 4,254 2,966
Total assets 7,494 6,218
Current liabilities 1,834 1,811
Noncurrent liabilities 25 24
Defterred inflows 4 4
Total liabilities 1,863 1,839
Net position
Net investment in capital assets 4,254 2,966
Restricted 65 96
Unrestricted 1,312 1,318
Total net position $ 5,631 $ 4,380
CHANGES IN NET POSITION
Government Activities
2012 2011
Revenues:
Program revenues
Charges for services $ 896 $ 841
Operating grants and contributions 13 15
Capital grants and contributions 1,001 124
General revenues
Property Taxes 1,995 1,717
Penalties and interest on taxes 96 79
Grants and contributions not
restricted to specific programs 243 289
Investment income 5 7
Miscellaneous revenue 150 160
Total revenues 4,399 3,232
Expenses:
General government 618 552
Public safety 1,043 932
Highway and streets 814 1,115
Public works - sanitation 319 327
Health and human services 84 83
Welfare 43 47
Culture and recreation 189 182
Conservation 35 3
Interest expense 3 1
Total expenses 3,148 3,242
Change in net assets 1,251 (10)
Net position - beginning of year 4,390 4,390
Net position - end of year $ 5,631 $ 4,380
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As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. At the close of the most recent year, total net position was $5,631,033, a
change of $1,251,398 from the prior year.

The largest portion of net position $4,253,626 reflects our investment in capital assets (e.g.,
land, buildings, machinery and equipment), less any related debt used to acquire those assets
that is still outstanding. These capital assets are used to provide services to citizens;
consequently, these assets are not avail-able for future spending. Although the investment in
capital assets is reported net of related debt, it should be noted that the resources needed to
repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

An additional portion of net position $64,785 represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position
$1,312,622 may be used to meet the government’s ongoing obligations to citizens and
creditors.

Governmental activities. Governmental activities for the year resulted in a change in net
position of $1,251,398. Key elements of this change are as follows:

General fund operating results $ (97,010)
Non-major funds operating results (31,162)
Capital assets acquired 1,433,063
Other GAAP accruals (53,493)
Total $ 1,251,398

D. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS
As noted earlier, fund accounting is used to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds. The focus of governmental funds is to provide information on near-
term inflows, outflows and balances of spendable resources. Such information is useful in
assessing financing requirements. In particular, unassigned fund balance may serve as a
useful measure of a government’s net resources available for spending at the end of the fiscal
year.

As of the end of the current fiscal year, governmental funds reported combined ending fund
balances of $616,554, a change of $(128,172) in comparison to the prior year. Key elements
of this change are as follows:

General fund operating results $ (97,010)
Non-major funds operating results (31,162)
Total $ (128.172)

The general fund is the chief operating fund. At the end of the current fiscal year, unassigned
fund balance of the general fund was $225,538, while total fund balance was $551,769. As a
measure of the general fund’s liquidity, it may be useful to compare both unassigned fund
balance and total fund balance to total general fund expenditures. Refer to the table below.

% of
Total General
General Fund 12/31/12 12/31/11 Change Fund Expenditures
Unassigned fund balance $225538 $ 52,179 $ 173,359 5.2%
Total fund balance $551,769 $ 648,779 $ (97,010) 12.7%
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The total fund balance of the general fund changed by $(97,010) during the current fiscal year.
Key factors in this change are as follows:

Revenues in excess of budget $ 148,285
Expenditures less than budget 194,777
Shortfall of tax collections as compared to budget (10,844)
Prior year encumbrances spent in the current year over
current year encumbrances 1,842
Use of fund balance as a funding source (150,000)
Change in capital reserve funds (270,369)
Timing differences (10,701)
Total $ (97.010)

Included in the total general fund balance are the Town’s capital reserve accounts with the
following balances:

12/13/12 12/31/11 Changes
Capital reserves $_ 326,231 $_ 596,600 $_(270,369)
Total $_ 326,231 $_596,600 $_(270.369)

E. GENERAL FUND BUDGETARY HIGHLIGHTS
There were no differences between the original budget and final amended budget.

F. CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets. Total investment in capital assets for governmental activities at year-end
amounted to $4,253,626 (net of accumulated depreciation), a change of $1,287,586 from the
prior year. This investment in capital assets includes land, buildings, improvements, and
machinery and equipment.

Major capital asset events during the current fiscal year included the following:
Purchase or Improvements of:

Bean Hill Road $ 1,214,330
Oak Hill Road $ 46,567
Reservoir Road $ 42,256
2013 Ford Taurus $ 30,338
2010 Harley Davidson $ 9,000
2012 Ford F350 $ 29,099
Salt shed $ 58,596

Long-term debt. At the end of the current fiscal year, there was no bonded debt outstanding.
Additional information on capital assets and long-term debt can be found in the Notes to the
Financial Statements.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Town of Northfield’s
finances for all those with an interest in the government’s finances. Questions concerning any of
the information provided in this report or requests for additional financial information should be
addressed to:

Office of Town Administrator
Town of Northfield
21 Summer Street, Northfield, New Hampshire 03276
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TOWN OF NORTHFIELD, NEW HAMPSHIRE
STATEMENT OF NET ASSETS
December 31, 2012

ASSETS
Current:
Cash and short-term investments
Restricted cash
Receivables, net of allowance for uncollectibles:
Property taxes
User fees
Intergovernmental receivables
Noncurrent:
Receivables, net of allowance for uncollectibles:
Property taxes
Other assets noncurrent
Capital assets:
Land and construction in progress
Other capital assets, net of accumulated depreciation

TOTAL ASSETS

LIABILITIES
Current:
Accounts payable
Accrued expenses
Due to school district
Deposits held in custody
Current portion of long-term liabilities:
Compensated absences
Noncurrent:
Compensated absences, net of current portion

DEFERRED INFLOW OF RESOURCES

TOTAL LIABILITIES AND DEFERRED
INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets
Restricted for:
Special purposes
Permanent funds:
Nonexpendable
Expendable
Unrestricted

TOTAL NET POSITION

See notes to financial statements.

Governmental
Activities

$ 1,519,880
326,231
525,121

34,486
448,789

354,505
31,458

943,887

3,309,739

7,494,096

91,859
23,697
1,713,894
2,098
2,762

24,858

3,895

1,863,063

4,253,626

30,854

17,951
15,980

1,312,622

$ 5,631,033

Town of Northfield
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