NORTHFIELD CAPITAL IMPROVEMENT COMMITTEE
Minutes of the meeting of Tuesday, October 30, 2012

Present: Ed Weingartner, Dave Liberatore, Don Stevens, Dennis Allen, Wayne Crowley
Also Present: Bob Southworth

The meeting was called to order at 7:05 pm

Liberatore/Stevens moved to accept the minutes of the meeting of October 18, 2012. Motion
passed.

Committee members reviewed road repair/reconstruction costs. Total estimate is $12.5 million, of
which $7.4 million is needed for gravel roads. It was noted that the 11 roads included in the summary
are not all the gravel roads in town. Wayne Crowley noted that there are 16 gravel roads altogether,
Bob pointed out that the remaining 5 gravel roads are in good shape and are not in need of repair. The
cost of repairing the gravel roads is about $1.2 million per mile.

The Committee members discussed the overall road repair plan, its cost and how those costs would be
allocated across years. It was decided to hold a public information meeting and present the

assessment.

Committee members noted that they would be meeting with the Selectboard on November 3™ to
discuss the 2013 budget request.

There being no other business the meeting was adjourned at 8:15 pm
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