NORTHFIELD BOARD OF SELECTMEN MEETING
Minutes of the meeting of Tuesday, November 29, 2016

Present: Sel. Crowley, Sel. Southworth, Sel. Allen
Also Present: Chief Raffaelly, Andy Buteau, Glenn Smith

The meeting was called to order at 5:00pm

1. Police Department

Chief Raffaelly reported that the watchguard camera has been repaired. Board members discussed
replacing the current dashcam and whether it could be done for less than $4,200.

Board members reviewed the 2017 police budget request with Chief Raffaelly. Discussion points
included overtime, dispatch costs, the cost of gasoline, accounting for labor related to vehicle
maintenance, and office supplies.

Chief Raffaelly reported that replacing a cruiser with a Taurus is now $3,000 cheaper than replacing a
cruiser with an Explorer.

2. Public Works Department

Director of Public Works Andy Buteau reported that he will go through the Highway Garage punchlist
item with the contractor on Friday. Board members reviewed items still being done by the crew,
including painting and signage. Board members discussed the upcoming open house.

Andy reported that Mrs. Cullen would like gravel added to Rand Road prior to winter. Board members
discussed the issue. Sel. Southworth recommended holding off until spring as the road needs more work
that cannot be started this late in the year, unless there is a stretch of good weather. Andy reported that
the problem of residents clogging drainage ditches with leaves is continuing.

3. Administration

Town Administrator Glenn Smith reviewed the 2017 proposed budget in advance of Saturday’s review
meeting. He also presented a proposed Memorandum of Understanding relating to the provision of winter
maintenance at the Pines Community Center. Board members reviewed the MOU and requested changes
in the indemnification language and description of services.

Board members reviewed health insurance options as necessitated by the discontinuation of the plan
currently offered to town employees. Selectmen asked Glenn to prepare a cost scenario assuming a 60%
utilization rate with a constant savings sharing plan for Saturday’s meeting.

Glenn noted that the inspection of the Memorial Arch is scheduled for Thursday and the auction of the
Tallwood property is scheduled for Wednesday. He briefed Board members of an upcoming issue
concerning a landlocked parcel that a town resident may wish to purchase from the town.

Chief Raffaelly inquired as to the status of Cross Mill Road property and the provision of water to an
abutting landowner.

4. General Business

Board members reviewed accounts payable, payroll manifests and general correspondence.
Crowley/Southworth moved to accept the minutes of the meeting of November 17, 2016. Motion
passed. Crowley/Allen moved to accept the minutes of the meeting of November 22, 2016. Motion
passed.



Sel. Crowley reminded those present that the WRSD holiday dinner will be held on Dec. 9™
There being no other business the meeting was adjourned at 7:20 pm.

Approved by the Northfield Selectboard on December 6, 2016



