
 

 

NORTHFIELD BOARD OF SELECTMEN MEETING 

Minutes of the Meeting of May 8, 2018   

 
Present:   Sel. Crowley, Sel. Brown, Sel. Haskins 
Also Present: Cindy Caveney, Chief Raffaelly, Andy Buteau, Glenn Smith, Kevin Waldron 
 
The meeting was called to order at 5:00pm 

 

1. General Business 

 
Board members reviewed accounts payable, payroll manifests and general correspondence.  
Brown/Haskins moved to approve the minutes of the meeting of May 1, 2018.  Motion passed.  
Board members reviewed the suspense item list.   

 
2. Public Input 

 
Kevin Waldron inquired as to the parking problem on Knowles Pond Road and was told that 
swimmers are parking in the road, restricting access.   
 
Kevin Waldron expressed concern that the new municipal tractor is not being paid for in the way 
outlined at town meeting.  He contends that the voters were told that the skidsteer and the old 
tractor would both be sold to offset the expenditure.  Instead only the tractor was sold.  Sel. 
Crowley said that during negotiations it became evident that there was no need to sell both pieces 
of equipment, the town could sell just the tractor and still meet the bottom line as put forth in the 
warrant.  Kevin noted that if both pieces of equipment were sold the expense could have been 
reduced.  He also said that if he had been told that the town would be keeping the skidsteer he 
would not have voted for purchasing the tractor. 
 
Kevin Waldron expressed concerns with the fact that the town has awarded its 2018 road project 
work without a public bidding process.  Sel. Crowley responded that he and Andy had negotiated 
a good price with the contractors and he was confident that they would not have received as good 
a price through the bid process.  There was a general discussion as to whether projects should go 
out to bid or not.   

 
3. Public Works Department 

 
Public Works Director Andy Buteau recommended hiring Dan Gelinas as summer help for the 
year.  Board members approved and signed the PAR.  Sel. Haskins inquired about the 
distribution of transfer station windshield stickers.  Cindy Caveney reviewed the standards.  Sel. 
Crowley reviewed the request of a resident for replacement transfer station coupons and 
requested that he be invited to come to the next meeting. 
 
4. Police Department 

 
Chief Raffaelly reported that he is still working on PD metrics and updated the Board on 
recruitment efforts. 
 



 

 

Board members engaged in a discussion of camping on town property.  Glenn Smith noted that 
except for prohibitions enacted by the Conservation Commission for camping on the properties 
they manage people are allowed to camp on town properties.  Crowley/Haskins moved to 
prohibit camping on public property in Northfield without prior permission of the Board of 
Selectmen.  Board members discussed the matter and asked that an ordinance be developed to 
formalize this policy.  Motion passed. 

 
5. Administration  

 
Sel. Crowley reviewed the status of the Sandogardy Pond Road construction contract, noting that 
HEB has been working with DOT and the contractor to bring the bid down to budgeted levels.  
The budget can be reduced to $3,050,677.00 without compromising the project.  This would 
require a local match of $610,135, or approximately $20,000 more than what is available.  Board 
members discussed the project, its merits and its funding.  Crowley/Haskins moved to accept 
proposal from Hiltz for reconstruction of Sandogardy Pond Road as presented by HEB on May 
8, 2018 in the amount of $3,050,677.00 with a local match of $610,135.00, contingent upon 
DOT approval of the revised budget.  Motion passed.  Crowley/Haskins moved to authorize the 
purchase of the Couture property at a cost of $15,300 contingent upon DOT approval, with Sel. 
Haskins authorized to sign the necessary forms to execute the purchase.  Andy recommended not 
buying the property, saying that the retention pond is unnecessary.  Motion passed. 

 
There being no other business the meeting was adjourned at 6:37pm. 
 
 

APPROVED BY THE NORTHFIELD SELECTBOARD ON MAY 29, 2018 


