CAPITAL IMPROVEMENT PROGRAM COMMITTEE
Minutes of the Meeting of Wednesday, October 23, 2018

Present: Brian Huckins, Steve Randall, Wayne Crowley, Mike Witzgall, Andy Buteau
Also Present:  Glenn Smith, Chief Raffaelly, Steve Partridge, Tom Beaulieu, Glenn Brown, George
Flanders, John Chase, Arthur Demass, Scott Haskins,

The meeting was called to order at 7:04pm.

Buteau/Randall moved to approve the minutes of the meeting of October 10, 2018. Motion passed.

Committee members discussed road repair plans with representatives of the water and sewer districts,
seeking to coordinate projects for 2019 and future years.

Chief Raffaelly reported that he will be asking for a replacement cruiser in 2019. Committee
members discussed upfit costs and use of special revenue funds.

There being no other business the meeting was adjourned at 7:50pm.



