NORTHFIELD CAPITAL IMPROVEMENT COMMITTEE
Minutes of the meeting of Tuesday, May 22, 2012

Present: Don Stevens, Ed Weingartner, Wayne Crowley, Dave Liberatore, Dennis Allen

Also Present: Bob Southworth, Glenn Smith

The meeting was called to order at 7:00 pm

Bob Southworth updated the committee members on the status of the 2012 road project. He also
reported that he is making extensive use of the town’s traffic counter, and has recently measured
traffic on Keasor Road and Ledge Road.

Committee members and Bob discussed the condition of various roads in town, including Shaker
Road, Susan Lane, Keasor Road and Bay Hill Road.

Ed Weingartner said that we need to categorize the roads so a multi-year plan can be developed. He
recommended that the town avail itself of the Road Surface Management System (RSMS) offered
through the UNH Technology Transfer Center. Committee members discussed elements that would
go into categorization, including traffic count, number of houses, road safety and whether an
individual road is a major or minor road. The logistics of developing a multi-year plan was discussed,
including the uncertainty inherent in year 4 and 5 of such a plan.

Committee members discussed Cannon Bridge, noting that while the deck needs work overall the
bridge is not in so bad a condition that it qualifies for 80/20 state funding.

The next meeting was set for July 12" at 7:30 pm.

There being no other business the meeting was adjourned at 8:20 pm.



