NORTHFIELD BUDGET COMMITTEE
MINUTES OF THE MEETING OF DECEMBER 15, 2011

Present: George Corliss, Keith Murray, Gretchen Wilder, Lisa Swancott, Jared Hebert,
Dennis Allen
Also Present Bill Wilder, Steve Bluhm, Chief Adams, Glenn Smith

The meeting was called to order at 7:30 pm

Committee members reviewed of the 2012 Selectmen’s recommended budget for the Police
Department. Sel. Swancott reviewed salary line items, including the proposed 2% market
adjustment, the proposed merit pool, the new line item for salary line item to track training costs,

proposed wage increase for part time officers and new line item for grant-funded overtime.

Committee members reviewed operating accounts, including gasoline costs, equipment costs,
and the cost of vehicles. In addition, they reviewed the Police portion of the CIP budget.

There being no other business the meeting was adjourned at 9:00pm



