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NORTHFIELD BUDGET COMMITTEE MEETING 

NORTHFIELD BOARD OF SELECTMEN 

Minutes of the Meeting of November 9, 2017   
 

Present:  Sel. Crowley, Sel. Southworth, Keith Murray, Linda Luedke, Steve Randall 
Also Present:  Gail Lyman, Scott Haskins, Jennifer Davis, Rachel Saliba, Kathy Mitchell, 
Maurice Beaudeau, Nancy Court, Stephanie Giovannucci, Barbara Normandin, Glenn Smith 
 
Meeting called to order at 7:31 
 

I. Review of 2018 Outside Agency Budget Requests: 
 
The Chair recognized Gail Lyman of the Community Action Program who outlined the 
agencies 2018 budget request, including fuel assistance, food pantry, weatherization and other 
programs.  Gail reviewed the state and federal funds that come to Northfield as a function of 
participation.  Sel. Crowley asked for a bottom line total as to the amount of funds distributed 
by CAP.  Sel. Southworth inquired as to the amount budgeted for building maintenance.  Ms. 
Lyman responded that the high number includes reconstruction of the existing structure.   
 
The Chair recognized Scott Haskins of the Old Home Day Committee who reviewed 2017 
expenses.  Sel. Crowley inquired as to what major expenses are required in the future.  Mr. 
Haskins replied that there are no pending major expenses.   
 
The Chair recognized Jennifer Davis of the Hall Memorial Library who outlined library 
services and the 2018 budget request.  Budget Committee members noted that trust income 
could be better maximized and questioned the restrictions placed on trust funds.  Steve 
Randall advised that the Board of Trustees get a better handle on the trusts and how they are 
managed.  Keith Murray inquired as to major expenses and repairs needed by the facility.  Sel. 
Crowley asked if the library has a capital improvement plan.  Ms. Davis responded that they 
did not.  Steve Randall asked for information on the returns on the trust funds over the last five 
years.  Nancy Court spoke of the advantages of the early literacy program.  Keith Murray 
suggested targeting trust fund income toward capital improvement projects.   

  
The Chair recognized Barbara Normandin representing VNA of Franklin.  Ms. Normandin 
reviewed services provided to the residents of Northfield.  Sel. Crowley noted that VNA 
increased net assets by about $300,000 in the last year.  Staff responded that investment 
income incrased and deferred revenue has decreased, noting that if federal funding disappears 
then the organization could survive 2 years, and federal funding is always in flux.  Steve 
Randall inquired as to the number of full time staff and was told that the organization has 15 
full time employees.  He asked for clarification that none of the investments are restricted.  
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Ms. Normandin reviewed the capital needs of the organization and changes in federal 
reimbursements for Medicare eligible work.   

 
The Chair recognized Paul Staller who outlined the services provided by Child and Family 
Services. 
 
Steve Randall inquired as to possible funding of the Pemi Youth Center 
 
There being no other business the meeting was adjourned at 9:01pm.  

 


